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ABSTRACT

The objective of this independent study is to evaluate the performance of an orange
orchard in Fang. District. The involved concepts are management for productivity improvement,
marketing management effectiveness, analysis c.>f growth factor, price recovery factor, and
productivity factor from the operating years 2003 - 2006.

The study found that Sai-Nam-Pueng orange is featured as peel-loose orange, good taste,
and Ocean orange as peel-tight oraﬁge with its peel sticks to orange, juicy ,and large. Both species
can give fruits in two seasons either in-season orange or off-season orange. In-season orange can
be harvested in December, January, and February. Orange peel is golden-like in color and the
fruit has sweet taste, Off-season orange can be harvested throughout the year except the
previously mentioned months and its peel is yellow-green in color and the fruit has hard pulp.
Therefore, tasty orange must come from in-season orange.

An orchard in Fang District, Chiang Mai Province has been in operation for more than 10

years, has fruiting area more than 500 Rais. Producing both Sai-Nam-Pueng and Ocean orange.



The orchard has good management by having experienced agricultural technicians give

supervision to assure high quality fruits and consumers’ safety from careful chemical residuals
control before harvesting. The order was placed in advance so all fresh products were sold-out.
The orchard has a certification of Good Agricultural Practice. The product has its brand and
diversity in packaging to meet customer demand. Products will be distributed by whole salers and
sale office in Bangkok. The study also found the overall productivity in 2004-2005 to be less than
the 2005-2006 level due to the higher output but lower price resulting in the decrease in overall
revenue,

The analysis on productivity enhancing factors found that using modern technology
together with farming technical €Xperts can assure high quality products. The product is tasty,
safe for consumption, and sold-out. Moreover, support to provide training to employees helped
generate their mindfulness to contribute to orchard development and cost reduction, thus leadihg
to the success of the orchard and sustainable proﬁt There is a good management system in
marketing. There are clients placing order in advance; there is a sale office in Bangkok and
beautiful packaging in diversified designs are used to meet the customer demand.

There are three factors affectx_ng productivity: out put, sale price per kilogram and total

cost per year.



