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ABSTRACT

The objective of this independent study was to study the adaptation towards shortage of seafoods raw
materials of Crystal Frozen Foods Co., Ltd.. Data were collected by depth interview 7 persons from top
management level of Crystal Frozen Food Company Limited. The study would focus on the marketing
adaptation.

The study resulted that the adaptation of company would initiate from marketing plan in order
to maintain sale revenues which could be presented as the following.

Product, the company had expanded the product lines such as shrimp the company would
focus on mass production, squids would be focus on value added product while the fish products the
company would use raw materials from fish farms.

Price, the company selected the high quality products depending on the customer demand
only. Therefore, the product would be sold at a high price.

Place, the company would develop japanese market in order to increase market share in Japan
in the future.

Promotion, the company invited the customers to participate in the production processes

before making decision.



