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Capacity Requirements
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FTUDMIINUHUMINAR 19903ansz 111591971 (Work Centres Detail File)
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6. MIMHUAUIEEAUAIAINGT (Stock Positions)
a o . . .. &
1ndoyasmaun1duiegy Price and Stock File (Finished Goods) 15zneuny
a J @ v Y 1 Jd a a
M3 InTzRdeyadieatliae q dwnandiedu Tilsunsy CNA swensailsmaduding
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Company ...........
CNA Dormant Stock Report
As of 31 March, 2006

Substrate Num of ATS Curr Stk SU Curr Stk KG Curr Stk Clus
BOBINS XXX XXX XXX XXX
CFB XXX XXX XXX XXX
CFN XXX XXX XXX XXX
CFNG6 XXX XXX XXX XXX
CFP XXX XXX XXX XXX
COTTON XXX XXX XXX XXX
LFP XXX XXX XXX XXX
LINEN XXX XXX XXX XXX
MFP XXX XXX XXX XXX
OTHSPEC XXX XXX XXX XXX
PBC XXX XXX XXX XXX
PBD XXX XXX XXX XXX
PCC XXX XXX XXX XXX
PPC XXX XXX XXX XXX
PPC-C XXX XXX XXX XXX
RAYON XXX XXX XXX XXX
SNY XXX XXX XXX XXX
SSP XXX XXX XXX XXX
SYN XXX XXX XXX XXX
TRILOBAL XXX XXX XXX XXX
TRN XXX XXX XXX XXX
TRP XXX XXX XXX XXX
TXN XXX XXX XXX XXX
TXNG6 XXX XXX XXX XXX
TXP XXX XXX XXX XXX
Totals XXX XXX XXX XXX

3

i1

4.9 enuausn lumasu lna
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2. ENUIAAIRATITeaUA (Stock Replenishment) Ain 510971UTAAIYA

o & 4 9 a o & A 9 .
desenilsevda (Reorder Levels : ROLs) ilay Usumdssensevida (Reorder Quantities

&£ A "o A o & a Y a a o P~
ROQS) %Qﬂ$Wﬂ1§m1ﬂ3Uﬂﬂﬂ ﬂ’JHJﬂcl,uﬂﬁﬁﬂ%@ﬁuﬂ1%uﬂlﬂﬂ’3ﬂuﬂ181u 1 ﬂ (Frequency or

' Y
v A

Order line) ttaz1/5inandade avsazeaziln 4.10

Stock Replenishment - Volume in KGs
As of March 2006

PPG Shade WH | SNQ | ABC | AVG Used | ROL Week [ ROL Unit | ROQ Week | ROQ Unit FREQ QTY
F706/160 P9938 TH S B 70 3 209 3 266 91 3,634
F702/080 P1425 TH S C 2 1 2 6 33 43 128
N529/120 C1730 TH S A 1,263 3 3,790 3 784 642 65,866
N529/120 C2240 TH S C 9 1 9 6 46 35 450
N529/180 C1262 TH S C 18 1 18 6 120 42 915
N529/180 C1730 TH S A 3,552 3 10,655 3 1,020 665 185,199
N529/180 C1268 TH S B 58 3 173 3 240 114 3,006
N529/180 C1414 TH S B 28 2 56 4 120 71 1,450
N529/120 C2414 TH S B 37 2 75 4 184 76 1,947
N529/180 C1452 TH S C 14 1 14 6 108 37 738
N529/180 C2240 TH S B 76 3 229 3 240 79 3,972
F702/080 P3855 TH S C 20 3 61 3 66 242 1,064
N529/120 C3115 TH S B 154 3 463 3 276 114 8,049
8754/180 C9760 TH S B 277 3 832 3 360 131 14,460
N529/180 C2414 TH S C 6 1 6 6 60 37 294
N529/120 C3673 TH S B 33 2 66 4 184 68 1,724
N529/180 C2479 TH S B 35 1 35 6 240 36 1,815
N529/180 C3807 TH S A 944 3 2,833 3 1,020 455 49,232
N529/180 C3822 TH S B 54 3 163 3 240 98 2,837
N529/120 C3798 TH S B 61 3 184 3 184 88 3,202
N529/120 C3807 TH S A 247 3 740 3 784 260 12,868
N529/120 C3870 TH S B 110 3 331 3 276 89 5,746
N529/120 C3880 TH S C 16 1 16 6 92 38 822
N529/120 C3890 TH S C 21 2 42 4 92 74 1,092
N529/180 C3870 TH S B 93 3 278 3 360 83 4,828
N529/180 C3890 TH S C 12 1 12 6 120 39 648
N529/120 C3950 TH S B 51 3 154 3 184 113 2,670
N529/180 C3902 TH S C 27 1 27 6 240 35 1,394
N529/180 C3961 TH S C 7 1 7 6 60 40 366
N529/180 C3968 TH S B 50 s 50 6 360 37 2,602
N529/120 C3954 TH S B 43 1 43 6 276 40 2,219
N529/120 C3968 TH S C 11 1 11 6 92 38 598
N529/180 C3950 TH S B 40 2 79 4 240 52 2,061
N529/180 C5167 TH S C 25 1 25 6 120 48 1,292
N529/180 C5213 TH S B 31 2 62 4 120 55 1,607
N529/180 C5223 TH S B 33 1 33 6 240 51 1,721
N529/120 C5213 TH S C 8 1 8 6 46 29 398
N529/120 C5223 TH S C 18 2 36 4 92 52 931
F702/080 P7339 TH S C 9 3 28 3 33 85 490
N529/120 C6342 TH S C 19 1 19 6 184 34 1,007
N529/180 C6924 TH S B 51 3 152 3 240 96 2,637
N529/120 C6924 TH S B 103 3 308 3 276 142 5,346
N529/120 C7123 TH S B 53 2 106 4 276 65 2,771
N529/120 C7143 TH S B 29 2 57 4 92 60 1,498
N529/180 C7295 TH S B 54 3 161 3 240 85 2,792
N529/180 C7336 TH S B 173 3 519 3 360 110 9,013

Totals 50,384 1,066 162,389 1,536 129,258 37,426 2,627,181

A o & & v
iﬂﬂ 4.10 §1ﬂﬂ1ullﬁﬂ\1ﬂqﬂﬁ\3“ﬁaﬁuﬂ1
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3. FIBNUTNUSAUA (Stock Position) 7D T18ULAASIIRVDIAUA

A o Y

aulsziandui wey druanudiauesdudl (ABC) Amuimdlellsunsy CNA Gend

a a

Ysmnadudineadainniands (Expect Stock) 1iSsuiouiy dsmadudngs a Poagiiu ezl

=

HAR19NIgauazA1 (Overstocked and Understocked) ttaas 13 sz 4.11

Stock Position (Data on Apr'05 - Ma

Num of | % of Order| Curr stock Curr Stock | Curr Stock | Exp Stock | Exp Stock | Exp Stock
Prodcatgpfar || ecig | ars Line su % KG Clus su KG Clus
M [MTs AA 4 3 13,463 7 1,576 6,732 9,333 1,061 4,667
M [MmTs A 37 15 107,854 57 11,440 51,635 84,427 9,050 41,083
M [MTS B 126 17 17,698 9 1,859 8,621 37,065 4,029 18,426
M [MmTs C 62 4 244 0 24 118 3,943 402 1,888
M__[MTO D 10,273 61 43,119 23 5,522 18,197
M [DOR X 276 - 5,543 3 720 2,230
M [INA X 8,551 - - - - -
M 19,329 100 187,921 100 21,142 87,533 | 134,768 14,544 66,063
P PTS AA 1 2 3,543 4 283 1,063 3,816 305 1,145
P PTS A 5 5 15,865 19 1,331 4,728 20,586 3,208 5,692
P PTS B 31 15 10,403 13 1,003 3,128 17,717 1,654 5,265
P PTS C 79 18 1,287 2 103 386 6,523 522 1,941
P PTO D 3,094 60 41,471 50 7,501 13,899
P DOR X 559 - 10,369 13 1,938 2,881
P INA X 5,046 - - - - -
P 8,815 100 82,938 100 12,161 26,086 48,642 5,689 14,043
[Gr Total [ 28,144 ] [ 270,859 | [ 33303] 113619] 183410] 20,233 ] 80,106 |
Summary | Das (FEB04) [  (Jan 05) (Dec04) | (Mar05) (Apr 05) (Oct05) | (Dec05) (Febosy | Current Mth Ideal Different
(Mar'06) (Expected)
AA 2,413 10,592 12,024 16,194 4,332 11,570 2,003 79,325 17,006 13,149 3,857
A 15,382 26,798 24,382 106,062 100,552 62,067 46,483 35,263 123,719 105,013 18,706
B 7,241 5,612 6,819 7,676 19,042 18,855 11,309 11,356 28,101 54,782 (26,681)
[ 12,130 2,312 3,184 3,376 4,036 2,868 1,824 1,500 1,531 10,466 (8,935)
D 93,151 80,344 78,955 108,706 129,003 91,532 70,921 67,980 84,590 - 84,590
X 27,866 37,493 35,238 46,756 49,948 16,033 12,299 38,841 15,912 - 15,912
INA 3 - - o , - ) P - 0
Total 158,183 163,151 | 160,602 | 288,770 306,914 | 202,925 | 144,839 | 234,265 | 270,859 183,410 | 87,449

310 4.11 senwanuzdum
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4. NYNUURUMINAA (DyeHouse Capacity Requirement Report) Ao 518911

A A = o w a Aa
‘i/ll‘]JifJ‘]JmEJ‘]Jﬂ"laﬂﬂﬁWﬁ@]‘VlﬁJ

o [N [ o w Y 4 @ ' s . -
AMUIUIUNMNIU L!ﬁgllﬁﬂ\iﬂﬁi'lﬂ'laﬁﬂ’lﬁi“]ﬁ’llﬂl'ﬁ]\‘llﬂ?@\?ﬂﬂﬁllﬁagﬁﬂiglﬂ‘ﬂ (Utilisation) 33U

[

UAIUA

vy

a o A a d? d a @ A
myanzrilymasvianevazinatululainda (Bottlenecks) A431lh 4.12

PINIHAS il TZNAUM  $1UUATRIINT

Y

DyeHouse Capacity Requirements - OFA_CRA Mar 2005 to Mar 2006

Plant | Machine | Num of | Std Dyelots | Available Reqd Required SSP Dyelots
Code Size Machine Per Day Dyelots Machine | ASTRA CFEN CEN6 | COTTON MFP PCC PPC TXP TOTAL UTI %
TH 3 8 64 22400 6.55] 7 42 157 4 105 322 5789 4546 18,332.00 81.84
TH 6 8 88 30800 1.28 9 6 18, 4 43 152 1674 972 4,922.00 15.98
TH 12 4 40| 14000 1.23 4 2 8 2 34 190 1402 805| 4,324.00 30.89
TH 24 1 10 3500 1.22 4 2 10 16 46 202 1450 599| 4,276.00 122.17|
TH 36 3 30 10500 0.95] 1 6 18, 8 81 184 1352 377] 3,339.00 31.80
TH 102] 1 4 1400, 1.67 6 32 156 1044, 478| 2,337.00, 166.93|
TOTALS 25 236 82600 1249 25 58 211 40 341 1206 12711 7777 _37,530.00 45.44
\ \ [ [ [ [ [ [ [ [ [ [ [ [ [
GRAND TOTALS 25 236 82600 i) 25 58 Zilil, 40 341 1206 12711 7777 _37,530.00 45.44
\ [ [ \ [ [ \ \ [ [ [ [
Number of Working ‘Days | 352] | | [ [ [ [ [ [

UM 4.12 sreULHUMSHER
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5. 9NUIAIRNAINABINISVIIGNA (Order Trend Analysis Report) A0

A a o w dy = v a 9 Jg A [ A
i1EN1u1/1LL’dﬂQ“JJ5mmﬂ1ET\1°]5’EJLl,fJﬂﬂEJazL’aEJﬂmiJiWﬁﬁum lﬂuj’lﬂlﬂau ﬂ\i?jﬂﬂ 4.13

Orders Trends by Substrate - Volume in KGs

As of March 2006

substrate Apr-05 May-05 Jun-05 Jul-05 Aug-05 Sep-05 Oct-05 Nov-05 Dec-05 Jan-06 Feb-06 Mar-06 Total KG
ASTRA 26.60 2.09 22.80 93.10 11.97 23.37 179.93
CFN 3,143.15 3,122.54 3,771.75 3,912.04 2,640.30 5,315.64 4,557.85 2,454.03 3,253.78 4,176.83 4,034.44 5,341.05 45,723.40
CEN6 23.12 1.87 2.55 21.42 58.48 52.70 40.80 79.05 16.66 52.53 69.59 52.36 471.13
CFP 1,276.87 896.47 986.77 354.84 1,042.91 739.22 1,715.85 1,341.34 1,221.22 1,118.24 1,095.84 1,282.69 13,072.26
COTTON 54.74 134.32 58.19 2.99 140.30 39.33 29.90 17.02 36.57 513.36
LINEN 139.00 4.00 142.50 87.50 222.50 595.50
MFP 766.77 398.69 140.75 205.05 364.55 814.61 928.63 564.14 561.70 426.96 1,013.17 345.23 6,530.25
OTHSPEC 15.73 75.66 45.50 1.82 1.86 56.42 10.07. 149.70 49.16 55.68 445.18 906.78
PBD 51.68 113.47 56.26 75.71 36.96 26.98 11.70 64.19 50.10 53.64 30.82 79.57 651.08
PCC 2,069.34 1,863.16 2,620.21 538.60 841.87 1,554.65 3,013.69 1,514.58 1,955.42 1,730.24 828.20 375.98 18,905.94
PPC 19,348.31 13,226.46 10,861.95 11,131.86 16,283.60 16,576.51 17,246.26 21,106.91 14,128.08 16,555.14 17,192.02 23,683.13 197,340.23
SNY 72.00 240.96 72.00 108.00 120.00 96.00 168.00 96.00 96.00 96.00 124.80 1,289.76
SSP 16,898.64 13,902.51 10,070.22 9,774.56 14,805.05 15,001.44 14,997.49 12,950.78 13,626.49 8,775.65 10,673.90 9,770.53 151,247.26
TRN 17.30 8.50 15.60 51.00 16.60 109.00
TRP 6,392.63 4,287.32 7,335.75 3,326.89 5,850.92 3,591.68 2,906.80 4,372.14 4,904.87 10,050.52 6,711.96 8,162.20 67,893.68
TXN 948.24 62.82 375.39 8.01 791.99 41.67 384.84 148.41 170.01 675.72 508.86 285.57 4,401.53
TP 8,733.84 4,205.57 6,214.95 4,958.07 4,982.07 6,341.00 6,520.66 10,356.88 5,891.68 10,032.01 7,106.81 13,030.58 88,374.12
Totals 59,795.06 | 42,531.82 | 42,580.65 | 34,449.96 | 47,906.85 | 50,337.11 | 52,586.54 | 55,364.48 | 45,971.67 | 53,941.66 | 49,478.10 | 63,261.31 | 598,205.21

319 4.13 e Tduanudesmsvesgni
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