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ABSTRACT

The purpose of this independent study was to study of the CNA (Customer Needs
Analysis) Program, Pros & Cons and Problems after using the program for Inventory
Management. The study was based on the program itself, related document, observing activities
during working and interviewing ten users then to develop into questionnaires. SPSS for
Windows Program is a tool to analyze the data by using Descriptive Statistic, general descriptive
tools, such as Frequency, Percentage and Mean.

The study results are the CNA used the principle of MRP (Material Requirement
Planning) which is the system of raw material planning for production to prevent production lines
shutdown without impacting additional inventory cost. Besides CRP (Capacity Requirements
Planning) which is used to determine proper capacity, machine hours or labour hours neither over
capacity nor idle capacity for helping inventory management more effectiveness.

The basic concept of CNA is to analyse customer’s need (actual customer orders)
and stock movements in one year cycle in order to define the popular stock, forecast for safety
stock, reorder point, reorder level, obsolete stock and optimized production capacity. From the
study, the operation process was divided into 3 main functions:- There are 1) CSD, Customer
Service Department which related to order received, order transfer to production team, sales and

issues credit note if quality reject 2) Production Department which related to provide production



plan, issued raw material from warehouse, transfer finished goods to warchouse and report
production output 3) Finished Goods Warehouse which related to goods received, goods delivery
to customer and goods return from quality reject.

The problem by using CNA is mainly from user manual written in English that is
more complicate for using and also not enough user’s skillful due to lack of their CNA
experience.

To solve the problem, the study recommended by increasing the capacity of
hardware and preparing user manual in Thai version.

Pros of CNA are to help inventory management more efficient especially reduce an
excessive stock by 32% and obsolete stock by 25%.

Cons of CNA are its licenses developed by foreign company which is inconvenient
and take time for further developing. Also insufficient numbers of questionnaires, ten internal
program’s user is small size comparing to total associates in the firm. Therefore it cannot use as

a reference.



