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ABSTRACT

The purpose of this independent study was to understand the operations in 4 functions
as management, finance, production and marketing by in-depth interviews from 4 administrators,
head of Song Fung Klong handicraft center’s board, the headman of the village, Tambon
Administrative Organization’s Agent and Community Development Assistant, and Questionnaires
of 136, venders’ opinions toward the operation of Ban Tawai. Critical success factor and SWOT
analysis (strength, weakness, opportunity and threat) were investigated.

In terms of Management, the community worked in group, follow the procedure that
has been practiced. In terms of finance, Ban Tawai received incomes from government’s budget,
collected 100 baht per month from each vender, and tourist guide’s fee, 20 baht per person. It also
has insufficient income problem. In terms of production, Ban Tawai village was awarded OTOP
Tourism Village of Thailand because of its unique character as the wood carving village. In terms
of marketing, Ban Tawai renowned for its woodcarving expertise. There are advertising and public
presentation assist by Tambon Administrative Organization and Community Development
Assistance.

The result indicated that seventy - seven point two percent of the venders are women,
38.2 percent are 31-40 years old, 38.2 percent are graduated primary education, 45.6 percent run
business more than 10 years, 77.2 percent are the owner, 86.8 percent are sole proprietor, 55.9
percent sell wood carving products, 22.1 percent earn 10,001 -20,000 baht per month. Venders

chose this location to conduct business because it’s a renowned tourist attraction.



The venders’ opinions toward operation of Ban Tawai, in terms of management,
production and marketing are fine (¥ = 3.51, 3.76 and 3.59 respectively), in terms of finance is
moderate (¥ = 3.32).

Critical success factors are community income, wood carving knowledge transfer,
personnel’s training, venders’ and tourists’ satisfactions. Ban Tawai main strength is renowned for
its woodcarving expertise. Opportunity is government’s help. Weakness is insufficient income.

Threats are bad economy and tourism.



