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ABSTRACT

The purpose of this independent study was to study safety management
strategies of industrial enterprises in Samut Sakhon Province. The samples were 40 members of
safety committees of four industrial enterproses which were rewarded in 2003. The enterprises
were Product Development Manufacturing Company Limited, Charoen Pokphand Food Public
Company Limited, The Union Frozen Products Company Limited and King Fisher Holding
Company Limited. The data were collected by in-depth interview and were analyzed using
qualitative analysis.

The results showed that all industrial enterprises set up legal safety committee.
There was knowledge and ability testion before recruitment. There was orientation and giving
safety manual to workers. All industrial enterprises trained how to use machines correctly to new
workers, rotated workers and when buying new machines. All industrial enterprise regulated 8
hours for working per day, one day for day-off per week and ruled as labor law. All industrial
enterprises gave social welfare to all workers and compensation. All industrial enterprises

provided yearly health diagnosis for once a year.



Regarding working environment, all industrial enterprises set up environmental
examination such as heat, brightness, sound and dust at least once a year.

Regarding safety management, all industrial enterprises set up conflagration
plan. It was also found that all industrial enterprises provided prevention equipments and
contingency rehearsal at least once a year.

Regarding accidental history, there was found that all industrial enterprises had
no serious accident which caused by workers and the accidents damaged nothing.

Regarding accidental Prevention strategy, all industrial enterprises gave right
understanding about safety to workers and emphasized worker participation to prevent the
accidents. All industrial enterprises maintained and examined machinery readiness before and
after using.

Regarding accidental problem solving, all industrial enterprises investigated
accidental causes and prevent from happening again. They were always checking equipments for
suitable condition.

Regarding safety supporting, there was found that workers of all industrial
enterprises participated safety management by rewarding the idea for motivation. All industrial
enterprises set up machinery specifications for safety and kept them maintained. All industrial
enterprises gave opportunities to workers and communities to shareideas about environmental risk

for prevention and repairing.



