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ABSTRACT

This independent study aimed to study the achievement in the implementation of electricity
energy conservation in Provincial Electricity Authority Head Office. The data was collected by
depth Interview which was focused on the issues of policy, target, measures, criteria and the level of
achievement in energy conservation from 69 staffs who are a senior executive responsible energy
efficiency policy, management staffs involving in energy efficiency field, the leader of the energy
efficiency working group and other concerned staffs. The data obtained was analyzed by using the
quality analysis method. Furthermore, the data of energy consurnption (kWh) from 90 meters
installed at Provincial Electricity Authority Head Office were collected during September to
December 2005 which was in the period of the implementation phase of its energy conservation.
The data colleéted were compared to the data of energy consumption at the same period in 2004.
They were analyzed in forms of frequency and percentage. The results of the implementation

electricity energy conservation were also compared.

The implementation of electricity energy conservation in Provincial Electricity Authority
Head Office achieved the government policy in the reduction of energy consumption by more than
20.00% from 53.33% of installed meters, around 10.01-20.00% from 18.89% of installed meters

and around 0.01-10.00% from 12.22% of installed meter respectively. However, there were 15.56%



of installed meters showed the increasing of energy consumption in the common area for joint

activities such as conference room and library, including over-time jobs.

The main factors affecting the reduction of energy consumption were the awareness and
cooperation of staff in energy conservation concerns, the significance of its policy and target
realized by senior executives and the successful measures and causes regarding the energy
conservation efficiency in office building issued by the energy efficiency team and other responsible
staffs. The achievement of electricity energy conservation would be the Key Performance Index
(KPI) of the division management level. The campaign to raise awareness in electricity energy
conservation, the reduction of energy consumption of lighting system, office appliances and air
condition system were implemented at the lowest budget, and lastly the implementation of energy
conservation of Provincial Electricity Authority has achieved the determined target at satisfactory

level.



