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ABSTRACT

The objective of this independent study was to study Employees Cognition and
Opinion of Operational Risk at Commercial Banks. The samples were 300 officials in the
Commercial Banks such as The data were analyzed by descriptive statistics and presented in
the tables of frequency, means and cross tabs

The study result showed that the respondents had the medium to high level of
knowledge as they could answer the questions correctly more than 60% of each question.
Therefore, we could classified that the respondents understood the meaning of operational risk,
policy setting and overall framework of operational risk management in organizations,
operational risk management system and managing operational risk in organization.

The respondents had their opinions about the benefit of operational risk at a high level
such as be able to promote internal control, able to promote the operation within their authorities
or within the approval, able to promote the check and balance and able to promote the customer
confidentially by not taking advantage for personal benefit.

In terms of problems and suggestions concerning operational risk, the problems would
be severe if lacking of internal control such as inefficiency internal control, inefficient

management, internal fraud, business disruption and system failure. There were suggested to have



the training to all levels of employees for understanding, awareness the objective and benefit of
good operational risk management which would lead to the organization development, have a
good working culture would lead to the success. Operational risk management system, the
necessity of operational risk and the reporting of failure from operation should be communicated

to all levels of employees in order to have the highest benefit.



