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ABSTRACT

The objective of this independent study was to study the motivation of operation employees
at the Head Office of Krung Thai Bank, (Public) Ltd. in Bangkok. This research focused on
Frederick Herzberg’s 2 motivation factors namely hygiene and motivation factors. The data was
collected through questionnaire distributed to 308 operation employees of the Head Office of Krung
Thai Bank, (Public) Ltd. in Bangkok. The data was then descriptively analyzed using frequency and
mean.

It was found from this study that the respondents' attitude towards motivation was at the
medium level, with details as follows.

In hygiene factors, the results were as follows. In terms of policy and administration, the
employees were satisfied at the medium level. For the use of administrative power, they were
satisfied at the medium level. For relation between co-workers, they were satisfied at the high level.
For working situation, they were satisfied at the medium level. For income and fringe benefits, they
were satisfied at the high level.

In motivation factors, the results were as follows. In terms of success, the employees were
satisfied at the high level. For nature of work, respect, responsibility, and progress, they were

satisfied at the medium level.



