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ABSTRACT

The objective of this independent study was to study the critical success factors found in
the fabric and garment categories of products of One Tambon One Product (OTOP) in Phayao
province. The study was conducted through 7 cases of the selected community enterprises whose
products have been nationally promoted to the 5-star and 4-star in 2004. The researcher collected
all data by conducting the in-depth interview and observing. Then, the data was descriptively
analyzed and here were the results of the study.

All 7 case studies of manufacturer groups were the community enterprises who have operated
their business for at least 4 years and at most 20 years. The lowest number of members in each
group was 10, and the highest number of members was 91. In each month, the grand total sales
were between 10,000 to 100,000 baht.

The critical success of factors the fabric and garment categories that helped promote the
achievement for being the national 5-star and 4-star of Phayao OTOP products were mentioned as
follows.

In terms of Community Entrepreneurial characteristics factor, it was found that all those 7
community enterprises completely held 7 characteristics as follows. Each group grouped members
from the community in order to produce products and every member had a chance to participate

throughout the production process. The designs and any kind of creativity were from the



brainstorm of members. In addition it was found the application of wisdom knowledge such as
cotton weave, silk weave, and hill tribe designed embroidery merging with the managerial
administrative knowledge. The groups also connected the tourist activities, cultures, saving and
local government together. Then, it was found out that both committees and members learned
together from the improving and developing production process, marketing, and financial
management. Lastly, it was found every group set the same goal in reaching for the self and
community reliance by creating jobs, incomes, and maintaining the local traditions and cultures.

In terms of administrative management factor, it was found that all community
enterprises set the operating plan, and the goal focusing on the gain of income for members, and
also formed the structure of organization in accordance with the different responsibilities. They,
then, divided the members into different sectors. In addition, it was found member’s inducements
in the form of consistent and cash compensation from the production. The control and the
supervision were also found through the rules and regulations announced for committee and
members to act on.

In terms of marketing factor, it was found that the products were outstanding, in
particularly, in parts of design, patterns, weaving techniques, and meticulous beauty, which
highly agreed with the customer’s satisfaction. It was found the customers scored for the highest
level of satisfaction towards these products. The price setting was calculated from the production
cost, raw material cost, and wages, so the price for a product was set in moderate price. This made
the customer score for high level of satisfaction towards the price of product.

In terms of production factor, it was found that every group set the operating plan and
production arrangement. Most raw materials were ordered from other provinces, and there was no
problem in lacking of those materials. To establish factories and to find tools were mostly
supported by the government sectors. The government sectors would allow the free-capital fund,
as well as the loaning money without interest. In addition, throughout the production process, all
members were subjected to participate and it was found the quality controlling process as well.

In terms of product development factor, it was found that the development in every group
came from the brainstorm of members, together with the benefits from knowledge development

trainings provided by the government sectors. Moreover, the suggestions from customers were



applied for the coming design and development; consequently, there were new products produced
every year.

In terms of financial management, it was found that most of them collected shares from
members, and the key capital funds were from the government support, the loaning money from
financial institutes, and self-fund, in orderly. Every group had more assets than debts. According
to have well fund-allotment. Furthermore, the results of operation provided some profits and
distributed the shares to members who carried shares in the groups.

Beside all those factors affecting the achievement of community enterprises, there are
also supporting activities from government agencies including knowledge development training,
funds allocation, free interest loan, market channel provision under public financial institution

support.



