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ABSTRACT

The objective of this independent study was to study the opinion of employees
towards the reorganization of the Catering Department of Thai Airways International Public
Company Limited.

The data for this study was collected by questionnaires filled out by 356
permanent employees of Catering Department who are working in the office at Bangkok and
have been working at least for 3 years. The data was analyzed by descriptive statistics. From the
study, it is found that :

In term of the policy, respondents agreed at a medium level. The first three most
selected choices are; the policy of the reorganization was suitable in running business in the
present economy situation and competition, the executive has explained about the policy to
employees prior to the reorganization, and the employees received the obvious policy of the

reorganization, respectively.



In term of the objective, respondents agreed at a medium level. The first three
most selected choices are; the reorganization resulted that the Catering Department is able to
compete more efficiently in business, the reorganization resulted on reducing the production
cost and the expenses of Catering Department, and the reorganization resulted on the efficiency
of controlling and managing the organization, respectively.

In term of the process of the reorganization, respondents agreed at a medium level.
The first three most selected choices are; the employees received the information on the
advantage of the reorganization both in the whole department’s operation and in the employee’s
working procedure, the reorganization by combining units that had similar functions resulted on
more efficiency and more effectiveness, and the employees received the information on the
consequence in the employee’s working procedure.

On the consequence of the reorganization, in term of behavioral effects,
respondents agreed at a high level with the most selected choice that the reorganization affected
on reducing the working attraction of employees. In term of psychological effects, respondents
agreed at a medium level with the most selected choice that the reorganization had made the
suspicion or the non-understanding in the changing structure of the organization and the
working procedure. In term of social effects, respondents agreed at a high level with the most
selected choice that the relationship between the employees in the same function has been

changed, and there was the feeling of difference between the employees of two buildings.
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