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1. (Market Analysis)

1.1

1.2

1.3
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1.4

7P’s ( , 2546)

1. (Product)  

2. (Price)

3. (Place)

4. (Promotion)

5. (Personnel)

6. (Physical Evidence and Presentation) 

7. (Process)
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2. (Technical Analysis)

( , 2539)

2.1

2.2

2.3

3 (Management Analysis) 

 ( , 2544) 

 (Single Proprietorship)  (Partnership)

 (Coporation) (Organization Structure 

Corporate Structure) 

4. (Financial Analysis) 

 ( , 2524) 

 ( , 2539) 
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4.1 (Net Present Value) 

     n 

NPV =         NCF
t
   -   I

0

  t = 1    (1+ r) 
t

  NCF t  =  1 n

r   =  

I0  = 

n

      = ..... 1 n

t = 1

4.2 (Internal Rate of Return IRR)

NPV = 0 

NPV

4.3 (Profitability Index) 
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4.4 (Sensitivity Analysis) 

2

4.4.1 (Break Event Point Analysis) 

=

 = x

 = ( x ) + 

Y =      PX 

   Y =      VX + F 

  X =      ( )

  Y =      ( )

 F =     

P =      

  PX =     VX + F 

  X =     F / (P-V) 

  4.4.2 (Simulation)

(NPV) (IRR)
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(NPV) 5

10.25

( ) Minimum Loan 

Rate (MLR)  6.25%  2548 Risk Premium 4.0 %

(2543)

( )

300

150 4,500,000 638,900

76 622,609.92 270,715.12

1 10 28 42.37

8  1,606,327.59 

3.51 51.55

8

 (2543) 

(2547)
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(2548)

1,944,000

5 531,691

31.28%  

3
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