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Abstact

This independent study mainly aims at the Development of Management
Information System for Banquet of Lotus Pang Suan Kaew Hotel, Chiang Mai province. This
study was analyzing from interviewing 12 persons who dealt with the presentation of information
and information users who used this information to manage food and beverages sales, in order to
learn about the old system and data request as well as study from related Thai and overseas books
regarding the cost controlling for food and beverages. Then, develop a new information system by
using prototype method. The scope of study was emphasis on the sales report of food and
beverage in banquet business because the banquet business is difference from general sale food
that cannot be specified the price of each kind of food and it is the major source of income of the
business owner.

The currently operation system starting from quotation making, banquet
reservation, banquet order, raw materials preparation and issuing summary report of performance
is use Microsoft Excel and Microsoft Word as the main documentation and recording system.
These systems caused the information to be scattered around, the information gathering to be
delayed and mistake could easily happen.

The new system developed by the author commences from banquet reservation
and banquet order system, raw materials preparation system and performance summary report

system. When a banquet is booked, the sales person can record the booking information into the



database and the job status is booking not confirm. When that booking is confirmed, the job
status will be changed into “service confirmed” The useful report could be printed without
waiting to gather information and reprinting some reports such as the banquet order, the summary
report of banquet order, estimating report of raw materials, equipment and manpower needed.
Once the cost information is recorded in the system, then the database can summarize the
performance and display it in the form of a report. In addition, the author had designed a report
which would help analyze the cause of standard cost variance due to cost or quantity of raw
materials.

The development of new information system is emphasis on the development of
reporting system and output. The author had classified the topics of report into 6 topics: the
group of standard cost data to give information about the cost of food and beverage, the group of
data estimation, with respect to raw material of food and beverage, to estimate the raw material,
equipment and manpower, the group of statistical data in relation to sale by food’s name, sale by
salesperson, the group of monthly banquet which is a report representing revenue and expenses of
the banquet, the group of food and beverage cost analyzing that helps analyze the cause of higher
or lower standard cost and the group of forms using in the new system.

From the result of this study, the author obtains a new Information Management
System for Prototype Banquet of Lotus Pang Suan Kaew Hotel, Chiang Mai province. This
system starts from the process of banquet reservation along with banquet room registration report
that helps salesperson to know how much room reservation has already been booked and to
prevent them from duplicating the reservation. The process of preparing kitchen utensils helps
each department concerned with the event issue a report of resources management: raw material
for food and beverage, kitchenware, cutlery, and manpower required. @The process of
performance reporting system also helps summarize the performance report and analyze for the
cause of standard cost variance precisely and rapidly. It is used to control the cost to be in
accordance with the set standard. Moreover, it also helps reduce repeated work of the old system
and maintain important and necessary record in order to analyze and make decision for the

management of banquet in the future.



