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ABSTRACT

The objective of this independent study was to study the budget administration problems
and guidelines to develop a budget policy for schools within the Church of Christ Foundation in
Thailand in order to improve and standardize schools’ budget practices. The subjects of this study
were 75 school administrators and accountants from 25 schools within the Church of Christ
Foundation in Thailand. The study’s methodology was a questionnaire which was prepared by the
researcher. The data was analyzed by percentage and means methods descriptively.

The study revealed that the schools within the Church of Christ Foundation in Thailand
had a high understanding in the payment system which had to comply with the regulations of the
Church of Christ Foundation’s annual budget plan. At the end of the fiscal year (on 30 April of
every year), each school must have a budget exam and get certified by an account auditor.
However, the subjects of this study did not understand the budget proposal which had to be
submitted to the Church of Christ Foundation’s committee by each school within January.

The study also found some problems concerning the budget preparation process. The

problems are as follow:



—  the person who made the budget did not use outside factor analysis as a budget
guideline in the budget making process
— there was no standard manual in the budget making process
= the school committees did not have much budget management experience
= the budget was not flexible to today's environment
— there was no expense information to verify that the budget management
was accurate
The study suggests that the allocation of the budget should be managed by every
department to determine the best way to implement the budget. A budget seminar should be
conducted in order to create a better understanding of the budget making process. Finally, the

updated budget manual should be published to fit into today’s budget administration environment.



