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ABSTRACT

The purpose of this independent study was to study worker training need
enterprises in Samut Sakhon industrial estate. The samples were 82 human managers or
training managers.The data were collected by structured and questionnaires
and analyzed by frequency and percentage .

The result showed that most enterprises in Samut Sakhon industrial estate
favoured external training of 1-3 day per person per year and no defined budget. The
enterprises need to train for improving worker skill , advantage and also for good
relationship, training, improving efficiency and profit.

The enterprises needed part- time worker to train about organize regulations,
orientation, process, implementation quality system, worked safety, fire prevention and first aid
Regarding technical factor, the enterprises needed to train about human relationship, leaning,
coordinating, dangerous preventing, good working attitude and creation.

The enterprises needed primary managers to train about orientation, process, worked

safety, fire prevention and first aid. Regarding technical, factor, the enterprises needed to train



about coordination, executive psychology, teaching skill, specific computering skill, instrumental
using. Regarding attitude factor, the enterprises needed to train about creativity.

The enterprises needed junior managers to train about planning, executive law,
conflict management, productivity and quality system. Regarding technical factor, the enterprise
needed to train about executive psychology management.

The enterprises need senior managers to train about executive financial analysis and

executive vision.



