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ABSTRACT

The objective of this sfudy is to examine the priority that different levels of employees place
on the various factors affecting their commitment to the organization: Mahaphant Fibre Cement
Public Co.,Ltd. The sample population used for this study covered 394 (three hundred and ninety .
four) employees of Mahaphant Fibre Cement Public Co.,Ltd. who were randomly seclected by position
level quota. Questionnaire administration was utilized for data collection and the data were analyzed
by indicating the frequency, percentage, and mean.

The result of the study shows that, in general, the employees place high priority on the
commitment factors concerning types of job, factors concerning types of organization, and factors
concerning work experience,

Regarding factors concerning types of job, the employees place high priority on the
following items: doing the job that matches skills and talent, the responsible job provides an
opportunity to use creativity, receiving faith and trust to do the job without close supervision,
participating in goal setting and work directions, participating in the discussion to solve work - related

problems, an opportunity to demonstrate capability on the job, job stability.



Regarding factors coﬁceming types of organization, the employees place high priority on the
following items: clarity of job description and responsibilities, trustful work environment, fairness of
performance appraisal system, attention on employee welfare, opportunity for all employees to
express opinions and listen to each other, compensation and benefits for employees.

Regarding factors concerning work experience, the employees place high priority on the
following items: faimess of job evaluation, employees mutual assistance to fulfill the set goal, being
accepted, complimented and acknowledged by superiors, reward system for outstanding employees,
an opportunity to learn new skills and continue to grow and progress, an opportunity to get a

promotion, an opportunity to handle a special project.



