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ABSTRACT

The purpose of the Independent Study titled “A Feasibility Study on the Investment Project
of a Rice Mill in Dan Khun Thot District, Nakhon Ratchasima Province” was conducted to study the
feasibility study on the investment for a Rice Mill in Dan Khun Thot District, Nakhon Ratchasima
Province. The feasibility was studied in 4 aspects which were marketing feasibility, technical
feasibility, managerial feasibility and financial feasibility. Primary data were collected from the
interview with Rice Mill owners in Nakhon Ratchasima Province, Rice wholesalers and Rice
agriculturist groups.

The result of the marketing analysis showed that the market in Dan Khun Thot
District, Nakhon Ratchasima Province was trend to increased in rice demand, in contrast there were
only 4 Rice Mill owners which the production capacity were limit by 16,200 metric tons and amount
of local paddy were 38,263 metric tons in year 2004. The product consisted of 3 catogories with
brand products; there were the Klony-Mai white rice (white rice 5%), Dao-Ruang white rice (white
rice 25%) and Dok-Mali jasmine rice (jasmine rice 90%) each product contained 5 kilograms, 15
kilograms and 50 kilograms of rice. The main target groups of branded products were the consumers

who lived in Dan Khun Thot district and secondary target groups were the consumers who lived in



Kamtaleso district, Nakhon Ratchasima Province, and distributed via Rice wholesalers who received
10% trade discount from consumer price rate. Moreover, there were non-branded products such as 1/2
broken rice, 1/2 broken rice (jasmine rice) and 1/3 broken rice; each product contained only 50
kilograms. The main target groups of non-branded products were the rice wholesalers who lived in
Dan Khun Thot district and the secondary target groups were the rice wholesalers who lived in
Kamtaleso district, Nakhon Ratchasima Province. The projection of sale revenues for the first year
was 192,469,000 baht and increased to 400,706,000 baht for the tenth year which average in each
year was 8.71% .

The result of the technical analysis showed that the project would built and acquired the
building consisted of factory building, paddy warehouse, finish goods warehouse, office building and
worker accommodation. Moreover, the project installed the machine consisted of cleaning seive, rice
whitening, auto paddy husker and transformer; including the vehicle for transportation. The
maximum capacity of machine would be 100 metric ton per day. The expected manufacturing
capacity of 58.3% in the first year and 66.7%, 75.0%, 83.3% in the second year, third year, fourth
year in ordering and 91.7% in the fifth year and the next. The Rice Mill process had 4 steps, cleaned
step, milled paddy step, polished rice step and selecting rice. The paddy could provided by local
agriculturist, paddy agent and small rice mill.

The result of the managerial analysis showed that the project was operated in company
limited which the structure of organization could be divided into 3 functional departments. There
were general manager as the administrator, 14 production staffs, 6 marketing staffs and 3 financial
staffs. All staffs could be recruited within the region.

The result of the financial analysis showed that the large Rice Mill required 60 million baht
investment cost which composed of equity 50% and debt 50%. The investment cost arranged by the
land, building, machines and vehicles. The average break-even point was 197,872,000 baht. The
payback period was 2 years 10 months 17 days. The net present value at discount rate 12% was
115,827,000 baht while the internal rate of return was 40.70%. Therefore, the hypothesis of the study

was accepted the feasibility of investment on a Rice Mill in Dan Khun Thot District, Nakhon

Ratchasima Province,



