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Abstract

The purpose of this independent study was to study the guideline of implementation of
Control Self-Assessment (CSA) to Internal Control Department of Rajamangala University of
Technology Lanna incorporated with their Internal Control Department. The studied area was in
Inventory Control and Accounting department. In this study, the author collected data by
questionnaire interviewing of 5 personnel who involved in implementation of Control Self-
Assessment (CSA) to internal control system of the University including the directors, staffs and

the internal auditors.

The principle of CSA was risk assessment and internal control did by staffs and directors
with supportive guides from the internal auditors. In this way, Rajamangala University of
Technology Lanna applied CSA to be available for present situations by set up their CSA
Committee which consisted of 4 professors who also were the internal auditors and rolled as the
facilitators who coordinate with the executives and staffs. The committee, in the same time,
conducted CSA through internal control system establishment along with the Internal Control

Standard that was determined by the State Audit Commission.

The study found that, in early step of using CSA, the colleagues had collaborated in

control assessment and conclusion part. They also gave improvable instruction in the internal



control questionnaires. After that the committee took part in data collecting and then carried out
in overall summary and the further step. This characteristic was not in line with CSA requirement

which emphasized the important of internal control assessing by staffs and directors.

Comparing CSA principle with exists process suggested the ways to improve and
develop the University’s internal control in the future as follow: in the objective part, CSA should
be use in every step of designing internal control, so that target goal could be achieved in
acceptable level of risk preventing or reducing. For the department and work part, all department
and activities in the University should be run under CSA guideline. Besides, staffs and directors
in each department should perform the assessment part themselves along with proposal and
information from internal auditors or external well-informed persons as facilitators. In addition to
use questionnaire only, workshop class might be interesting practice tool for improve and develop
internal control system which could encourage staffs in more role-taken and collaboration.
Finally, in the reporting sector, report for conclusion and endorsement should be accomplished by

all staffs and directors on their own.



