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ABSTRACT

The purpose of this independent study was to study the feasibility of an investment in a
complete mushroom spawn and mushroom-related equipment business in Sansai District, Chaing Mai
Province. The feasibility was studied in four aspects: marketing, technology, management and
finance. The primary data was collected from interviews with mushroom farmers in Sansai District,
Chiang Mai Province.

Market study showed that in the study area there were only 14 farmers who produced
mycelium or spawn for their mushroom production while 4 of these farmers produced spawn for sale.
All mushroom spawn producers grew mushroom for sale to get extra income and at the same time
this method could assure the quality and reliability of the output as revealed by the amount of
mushroom grown from their spawn. As for mushroom-related equipment business, there were only 3
operators in Sansai District who sold selected items. As a consequence, mushroom farmers had to
shop at other places as well for equipments which cost them more travel time and expenses. In
Sansai District, there were only two operators who handled both spawn and mushroom-related
equipments. Thus, there exists good market opportunity for investment in the complete line of
mushroom business which include mushroom spawn and mushroom-related equipments. The

project’s products included mushroom, mushroom spawn, and all mushroom-related equipments.



The customers were mushroom farmers. Mushroom spawn was produced according to the amount
ordered, which was then delivered to the farmers. The mushroom grown was sold in wholesale price
in front of the farm to buying representatives from various companies, wholesalers, and consumers
who came to buy in front of the farm.

The technological analysis showed that the project included three businesses namely
mushroom spawn production, mushroom farm, and mushroom-related equipment business. The
spawn business included tissue cultivation, planting of tissue in potato dextross ager, and then raising
it in millet-based bottles. Certain mushroom spawn was transformed into nursery bags. The millet-
based spawn was transformed into sawdust-based bags. The equipment business was a simple
business of buying and selling them.

The management analysis showed that the project was operated as partnership company with
partners being administrators, with five employees and two labors for packing. Staff could be
recruited within the region.

The financial analysis showed that the project had invested 1,800,000 baht in land, buildings,
machines, vehicles, expenses before operation and working capital. The investment came solely from
the owner. The payback period was 2 years 11 months and 8 days. The net present value at discount
rate of 12% was 1,659,266 baht while the internal rate of return was 32.80%. Therefore, this project

is considered feasible in all aspects.



