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ABSTRACT

The independent study was conducted primarily to study the operation, problems and
obstacles of provincial Five Star OTOP products manufacturers in Chiang Mai province in order
to find ways to promote and increase their efficiency. These Five Star OTOP manufacturers were
selected by Chiang Mai selection committee. The study was conducted on 43 Five Star OTOP
producers namely, 1) 8 cases of food producers, 2) 1 case of beverage producer, 3) 2 cases of
apparel manufacturers, 4) 16 cases of utensils and decoration items manufacturers, 5) 13 cases of
arts and souvenir manufacturers, and 6) 3 cases of herb products manufacturers. Descriptive
statistics were used in data analysis. Commercial statistics analysis program was used for data
analysis using percentage, frequency and means.

The study showed that most entrepreneurs were utensils and decoration items producers
operating for more than 10 years, with over 51 employees.

In terms of management, the study showed that most entrepreneurs adopted short-term
planning (1-3 years). The goal of all firms was to expand their business and keep their customers,
with business plan monthly revised. Most entrepreneurs had their organization charts, divided
jobs and responsibilities based on knowledge, expertise, and experience of the staff. The division
was based on job description. The operation used both centralization and decentralization

management and distribution of authority to prevent overlapping of operation and to increase



efficiency. Most entrepreneurs used direct communication with their employees based
ondemocratic leadership system. Financial reward and career promotion, such as increase of
salary, pay, sale commission or bonus, were applied as essential factors for the motivation of the
staff. Entrepreneurs supervised the operation and the production with the aims for quality and
staff control.

With regard to human resource management, recruitment was carried out year round with
the collaboration from community leaders who helped finding new employees. The selection was
mostly based on patronage system and some on merit system by considering experiences,
educational background and interview. The internal training was organized frequently, both in the
work place and out. The payment was in cash based on the performance and the number of
working days. Welfare for employees was applied through the National Insurance System.
Conlflicts in the organization were usually compromised among the employees.

For production, the study showed that most entrepreneurs supplied to the demand of the
customers while maintaining the same number of staff at all time. Production site was chosen
regarding its closeness to labor and raw materials supply areas. Most of the raw materials was
from Chiang Mai province, and would be inspected before purchasing. Materials of which quality
was below standard would be rejected at the purchasing site. Likewise, the finished products
would be examined and if flaws were found, those products would be returned to the production
site. Most firms utilized between 50 to 70 percent of production capacity in response to the
customers’s demand. Most entrepreneurs had sufficient production equipments, and these
equipments were repaired when repair or maintenance were needed.

With regard to finance and accounting, the study found that there was no financial and
accounting administration plan. Most entrepreneurs usually recorded their financial details in a
notebook. Investment funds were usually from the owner’s budget. Because of this, there was no
problem with debts. Financial staff handled accounting matters such as balance sheet, and income
statement preparation. Customers were given credit by putting down payment when making
orders and paid the rest when products were finished. Cash payment system prevented potential
lost debts. The entrepreneurs allocated profit for their operation development, and returned the
profit to stock holders. The investment fund was contributed to use on raw materials, equipments,
public facilities, and labor.

For marketing, the study showed that most customers were from neighboring provinces,
tourists, retailers and wholesalers. In general sale increased not more than 25 per cent compared

to that of last year. The products had their own brand. Packaging was usually simple and the



quality below standard. However, entrepreneurs engaged in continuing product development.
Most products already had quality guarantee from the community. The owners set their own
product’s price by considering the characteristics of the products and the customers. The sale’s
chanel had two levels of distribution, strarting from producers to wholosalers then to retailers,
and to customers. For marketing promotion, entrepreneurs used internet advertisement and
showcasing in fairs.

In terms of problems, problems which ranked at the high level were the unpredictability
of external environment. The problems which ranked at the medium level were lack of knowledge
and experience in management planning, production planning, financial planning and accounting.
Also there were lack of planning analysis and improvement, waste of time in training skilled
workers, lack of continuing skill training, expensive raw materials, high production cost, lack of
investment fund, lack of sale channel, fierce competition, lack of market promotion knowledge,
and lack of production development, packaging and pricing. The problems which ranked at the
low level were, inappropriate job division, lack of clear job assignment and responsibility, lack of
clear understanding on job assignment, lack of quality equipments and their continuing
maintenance plan, outdated technology, high wage, lack of accounting knowledge, account

receivables, and lack of government support.
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