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ABSTRACT

This independent study was aimed to apply Good Manufacturing Practice (GMP)
to the black tea processing plant of Raming Tea Co., Ltd., where is located at Moo.12 Intakin
Mueang District, Chiang Mai Province. The study involved 3 sections of GMP regulation of Thai
Food and Drug Administration including design and facilities, tools and equipment and sanitation.
The scores before improvement in each section were lower than the minimum standard scores ;
35.3, 25.0 and 13.3% respectively. It was also found two major defects; the water treatment
system and the pest control system. The evaluation result showed that GMP of the black tea
processing plant was not in accordance with GMP regulation. Plant improvement including
equipment and the capital cost were prepared to upgrade the GMP system. The
improvement programs were divided into 3 stages ; 1" quarter of 2006, 4" quarter of 2006 and 1"
quarter of 2007. Managing director of Raming Tea Co., Ltd. selected the major defects and
the risk of contaminant to the product as the first step of corrective. The second stage focused on

the facilities improvement. The last stage was to improve the environmental hygiene. In each



steps of the selected improvement, GMP evaluation was provided. At the first stage
of improvement, the plant was not complied with GMP regulations (score of sanitation section
was less than 50%). It could be complied with GMP regulations at the second and the third
stage at “very good level” (scores were more than 80%). Scores of the second stage in each
section expected to be 82.4, 87.5 and 100.0% respectively. At the third stage, the scores in each
section expected to be 91.7, 87.5 and 100.0% respectively. The estimated budget was 704,500

Baht for all improvement stages.





