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ABSTRACT

The study of banks personnel’s opinions towards the bank merger in Thailand, had the
objective to explore the opinions of banks personnel towards the bank merger in Thailand during
2004. This study based on Herzberg’s Motivation-Hygiene theory which consisted of two factors,
hygiene factors and motivation factors. The hygiene factors were considered in ten views of opinion
including company policy and administration, supervision-technical, interpersonal relation-superior,
working condition, salary and welfare, interpersonal relation-peers, personal life, interpersonal
relation-subordinate and status and job security. The motivation factors were considered in six views
of opinion including achievement, recognition, work itself, responsibility, advancement and
possibility of growth. The data was collected by structure questionnaires. The samples were 382
bankers from three banks which were Thai Military Bank Plc., DBS Thai Danu Bank Plc. and
Industrial Finance Corporation of Thailand, The data were analyzed by using descriptive statistics

including frequency and mean.
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The results shown that most respondents were female, age between 30 — 39 years oid,
from The Thai Military Bank’s Supporting depariment, Head Office, the primary status (General
officer —Group manager), most of them had bachelor degrees, worked between 11-15 years ,most
married and had monthly income between 10,001 — 20,000 bath.

The results of the study of bank personnel’s opinion towards the bank mergers in
Thailand revealed that most of the respondents believed in medium level and the detail as below;

The respondents highly believed in the possibility of growth such as possibility to
promote the higher position, dependent and possibility of growth on the job duty. The responsible

person will be prepare clearer than the former bank such as the ethics will be the more important and

the responsibility will be matching with company._policy. The supervision-technical will be provided

to everybody in the new bank such as appropriate budget allocations , developing working conditions,
tvools and equipment supp]ied and atmospheres in working condition. The personal life will be
changeable such as the topics of holidays and working days, the respondents still have a good
relationship with the new bank but belicved that relation between the executive officers and the
subordinate officer will be down to negative level of relationship, meanwhile the new bank will
encourage the officers to working hard but reduce salary and welfares, The interpersonal relation
between peers and the respondents was good, such as everybody can work together without conflict
and good corporation within the new rule of the new bank, However, in the future, believed that the
relationship with peers was unsustainable, About the work itself , the respondents shown contra
opinions changing such as suffer from the new responsibility and avoid to learn new methods to
solve problems. Conversely, they believe that it was necessary to use new method to solve the
problemns, The interpersonal relation-superior, the exccutive officers accept relationship with
subordinate officers such as expects to corporation with them after bank merger.

The respondents believed in medium level in interpersonal relation-superior and accepts
for relationship with the executive officers but they have relationship in the negative way such as
unfairly assessment and can not returned expectation of the subordinate officers, The company policy
and administration, the subordinate officers expected that the executive officers should develop vision

and strategy to lead the new bank but not confidence about the successful of the implementation.



About achievement ,the subordinate officers believed that the executive officers there were a good
risk management and the subordinate officers were skillful to do them works Meanwhile they were
not believe in the success within the new rules. About the advancement, the subordinate officers
believed in the new bank training, but not believed that there were possibility to used creativity to
developing organize. About the job security, the subordinate officers still confident about the security
in the works such as they will get the important work and responsibility but they were not believed
the new bank firmly institute. About the status, the subordinate officers would get appropriate work
for themselves.

The respondents did not believe that the salary and welfares would be better than the

. _previous times such as they not believed the new bank can provide appropriate providence fund,

appropriate salary adjustment and compensation when they work in the-bank.- Meanwhile they had
retirement, appropriate salary in the job position, the indifferent of salary and benefits compare with
the others financial institutes. About the recognition, the respondents were not believe level such as

they had not to unacceptable about status and mission from colleagues.



