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ABSTRACT

The objective of this study was to study the attitudes of the personnel of Saraphi
Hosspital in Chiangmai towards the hospital’s quality development and quality of assurance
systems. The data was from questionnaire distributed.to 150 personnel of Saraphi Hospital.

Most of the respondents were females of 31- 40 years old with Bacheior’ degree.
They were personnel in the nursing department and the nature of their work was supporting
services.

In terms of mission, goals and objectives, the factor that most personnel were
aware of was that the mission, philosophy and responsibilities of the department correlated
with the mission of the hospital. Their satisfaction towards this factor was at the highest
level.

| In terms of organization management and administration, the factor that most personnel
were aware of was that the qualifications for each position in the depariment were clearly written.
Their satisfaction towards this factor was at the highest level.

in terms of human rcsource management, the factor that most personnel were
awarc of was that personnel or trainces who were not quaiified cnough would have to
work under close supervision. Their satisfaction towards this factor was at the highest

level.



In terms of human resource devclopment, the factor that most personncl were
awarc of was that skill development was regularly designed for personnel. Their
satisfaction towards this factor was at the highest level.

In terms of policy and operation, the factor that most personnel were aware of
was that thc department’s policy and operation correlated with those of the hospital and
that the department offered the nccessary dircctions for personnel, patients and their
familics. The respondents were satisfied the most with the fact that the department’s
personnel acknowledged, understood, and followed the policy and operation assigned 10
them.

In terms of environment and building, the factor that most personnel were aware
of was that the building of the department was suitable, convenient, and accessible, and
that it was convenient when cases had to be transferred to related departments. Their
satisfaction towards this factor was at the highest level.

In terms of equipment and facilities, the factor that most personnel were aware of
was that the department had sufficient equipment and facilities. The respondents were
satisfied the most with the fact that the department had a good maintenance system for
thosc cquipment and facilitics.

In terms of operational system/service process, the factor that most personnel were
aware of was that the department shared information with patients and their families. The
respondents were satisfied the most with the fact that patient’s record, patient’s problems,
treatment plan, operation of that plan, and treatment result all were designed to enhance
the positive communication between the working team which resulted in consistent
treatment.

In terms of quality development, the factor that most personnel were aware of
was that scientific ecriteria werc included in quality development activities. The respondents
were satisfied the most with the fact that the department offered quality development activities
with cooperation with every level of personnel and profession, both within the department

and between different departments.



A

In terms of involvement in the quality development and quality assurance of the
hospital, most respondents expected to get involved with the processes at the high level.
They were also certain that they would recommend their co-workers to get involve in the
quality dcvelopment and quality assurance of the hospital.

For the quality development and quality assurance by the hospital, most respondents
agreed that these programs were somewhat suitable and thought that they needed to be

improved at certain points.



