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q The Six Sigma Ph:loscphy
g% EE E F’mcass Structured, S ta mchinving by I
: improvement in ak areas 01 the business.

BummaE R
Fricr Realzation Saving: $1,510,082.00
Hard Savings: $6,036,377.00
Soft Savings: $791,030.00
Capital avoidance: $1,164,350.00
New Business Revenue: $13,652,274.00
T ,

Forecastid Hard Savhgs ts 916,399.00
Forecasted Soft Savings: $6,647,630.00
Foracasted Capital Avoidance: $2,515,000.00
Forecasted New Busingss Revenue: $60,662,000.00
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