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Abstract

This research is aimed to study the cluster development process ,factors influence to
cluster development process. Also the opinion toward the cluster characteristic, project activities,
project benefit and problems of the Northern Handicraft Manufacturers and Exporters
Association, NOHMEX.

The study found that chiangmai handicraft entrepreneur have continuous improvement
on cluster development process. This improvement is correspond to the concept present of
Innovation&System Ltd, New Zealand which separate the development into 4 steps. Initiation ,
incubation, implementation and improvement. The development process is included of scoping,
gathering data, mobilizing and engaging stakeholders, building constituency, cluster analysis,
developing a strategic agenda, building trust and identity, action planing, completing cluster
projects, developing a strategic partnership for economic development process, developing
market opportunities and building market innovation and market leadership.

Factors influence to the development of the NOHMEX are including external factors.
Those are changing in economic condition, decreasing in number of tourist, the commission
problem and the supporting from government. The internal factors are leadership, teamwork and

short term wins.



The opinion of member toward the cluster characteristic by comparing with the complete
cluster model which is composed of concentration, connectivity, collaboration, collective learning,
competition and collective efficiency. They found that the current cluster characteristic is overall
resulted on average. High result is scored for the collective efficiency. Concentration ,

_connectivity, collaboration, collective learning and competition are on average. .

The member opinion toward the benefit of projects/activities are on average level. For
the projects/activities which the member found that bring much benefit are Bangkok Internation
Gift& Houseware Exhibition, training and the craft design service center.

For the most benefits that member get form being member of the NOHMEX is the
marketing benefit, especially in sharing information and experience.

In case of the problem, they are dealing with the communication between member and
association.

For the direction of cluster development in the future, the NOHMEX focus on building
market innovation and market leadership process. The target is set on the World Craft Expo,

which will be set up on B.E 2552.



