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Abstract

This independent study aimed to analyze breakeven point and profit planning of the
petroleum transportation business of Muengluang Transport Co., Ltd., Tak province in order to apply
the effective strategy to the organization’s management. In the study, data were collected from
interviewing executives and accountants in Muengluang Transport Co., Ltd., as well as the
company’s employees. Relevant documents and financial statements were employed in the study.
Results could be summarized as follows.

During the year 2000 — 2002, the company was able to create the income in amount of
89,895,473 84,254,491 70,754,985 Baht respectively. The variable costs of petroleum transportation
business for year 2000 — 2002 was consisted of fuel and allowance of drivers in amount of 45,760,641
39,134,641 31,193,256 Baht respectively. And, the fixed costs for the year 2000 — 2002 were
37,355,203 36,039,955 30,330,688 Bakht respectively.

Average contribution margins per trip during the year 2000 ~ 2002 were 9,317 8,385 7,584
Baht respectively. Comparing with the figures for year 2001, contribution margins per trip decreased

by 10 percent. And, for the year 2002 it decreased by 9.52 percent. The decreasing of contribution



margins per trip was because of the decreasing cost of transportation due to shorter distance of the

receiving point from Sriracha station to Saraburi station.

The break-even points during the year 2000 — 2002 was 4,009 4,298 3,998 trips respectively.
The breakeven point for the year 2001 increased about 7.21 percent when compared with the year
2000. The increasing of break-even points was caused by decreasing contribution margins per trip.
For the year 2002, the break-even point decreased by 6.98 percent when compared with the year 2001,
The decreasing of breakeven point was because of fixed cost had changed by 15.84 percent.

According to the 3 - years average value, the company was able to create the income in
amount of 81,634,983 Baht. And, average variable costs were 38,696,179 Baht; average fixed costs
were 34,575,282 Baht, on average the breakeven points were 4,102 trips.

For profit planning using previous 3 - year data, results indicated that the company was
required to setup its expected annual profit as 6,000,000 Baht by annually transporting of 4,814 trips.
This target profit would be accomplished by controlling average fixed costs at 34,575,282 Baht and

controlling average contribution margins per trip at 8,429 Baht.



