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ABSTRACT

The objective of this study was to study manufacturing suppliers management in shrimp
frozen industry in Mueang District, Samut Sakorn Province by using theory and concept in
manufacturing cost management.

The data was collectedrbyi-us;ing questionnaires completed by 50 directors of shrimp frozen
industry in Mueang District, Samut Sakorn Province. The data was analyzed by descriptive statistic
such as frequency, percentage, and average.

The study found that most of the respondents were female and male at equal number, aged
between 30 — 39 years old who mostly lived in Bangkok. They were owner representatives who hold
bachelor degree. 86 % was medium limited company (Co., Ltd,) located outside municipality and
sanitation district. Their medium business had more than 50 million authorized capital and employed
more than 200 employees. They sold their product in country and export ouiside county by using
customer’s trademark. They bought raw material from shrimp farm and ran related shrimp business

which was fried shrimp. The respondents paid the importance in total manufacturing suppliers



management at the medium level by having the average of 3.14. It could be put in order as follows:
labor manufacturing suppliers management having the average of 3.32, other manufacturing suppliers
having the average of 3.30, and raw material manufacturing suppliers management having the
average of 2.80 respectively.

For raw material problem, it was found that major problems the respondents faced the most
at the significance of 62 % was difficulty in buying raw material and increasing price of raw material
because the agriculturists reduced their cultivation. For labor problem, the study revealed that major
problems the respondents faced the most at the significance of 62 % was shift labor. For
manufacturing expense problems, the study showed that major problems the respondents faced the
most at the significance of 80 % was plant expense.

Considering manufacturing suppliers management problems, the problems mostly happened

to the entrepreneurs whose business located in municipality area.



