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ABSTRACT

The main objective of this independent study title “The Design of the Balanced
Scorecard for Chiangmai Area Revenue Office 1” is the -study about designing the Balanced
Scorecard for Chiangmai Arca Revenue Office 1 by gathering the information from interviewing
various kinds of officers within the organization in order to gct data about the vision, mission,
objectives, target, strategies, learning and development of internal process inside the organization
and the attitude towards the organization including result of the study which.

The result of the study it revealed that Chiangmai Area Revenue Office 1 is organized
under the vision “The Perfect Revenue Office that can manage and collect taxes over the target,
under Fairness and Effectiveness IT services” and has used the presentation of the Balanced
Scorecard to change the vision into an operational plan and to fix the attitude conform with the
nature and structure of Chiangmai Area Revenue Office 1. The Revenue Department’ s policy has
established the basic idea about Balanced Scorecard into four perspective which are Financial
Perspective, Customer Perspective, Internal Business Process Perspective, and Learning and
Growth Perspective. From studying the environmental vision and mission of Chiangmai Area
Revenue Office 1, the author’s has designed the Balanced Scorecard of The Chaiangmai Area
Reveﬁue Office 1 in to five perspective such as Increasing of Tax perspective, Taxpayer
perspective, Internal Operations perspective, Innovation perspective, and Social perspective.

Increasing of Tax perspective which dealt with the effectiveness of increase tax

collecting. The Balance Scorecards are: ihe achievement of tax collecting, the success in



recovering arrears of tax or duty and the percentage between the usage of budeet and imposition
management.

Taxpayer perspective related to the taxpayers’ satisfactory towards organization services.
The Balance Scorecards are: the successful of the Taxpayer’s opinion, the achieved of the
percentage average level in reduce the time each point of services and the amount of taxes which
can be refund in‘time.

Internal Operations perspective associated with the effective ‘operation within the
organization. The Balance Scorecards are: the number of the businesses who were surveying
compare with the target, the number of new taxpayers, the number of officers in checking an
affair with the purposes, reducing percentage keeping of the documents, and the degree of
successful that reflect the officers’ opinions.

Innovation perspective related to the organizaticnal development in order to improve the
best and up-to-dated operation. The Balance Scorecards are: the pumber of the tax payers by
Intemet Services, the amount value added tax refund to the good exporters, and the number of the
government officers who passed the IT test.

Social perspective this measurement was set by the presenter in order to serve with the
form, the characteristics and also the ‘structure of Chiangmai Area Revenue Office 1. The Balance
Scorecards are: a number of actions to support the énvimnmental conservation and to facilitate
the community, the numbers being as lecturers for the outside offices, the number of activiti\is,
the projects of tax information service, and the number of tax- appealing cases.

The recommendations of this study is that the teamworks and the officers have 10 leam
and understand the basic nature and the usage of the Balanced Scorecard. Since all the officials in
the organization should know this thing and apply to the work of each person. In summing up, the
application of the Balanced Scorecard would be implemented, and the indicators must be

continually iraproved according to the changing situations.



