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ABSTRACT

The objective of this study to examine the current status of the Rajabhat Instutute, Chiang
Mai is system of Budget, Inventory, Finance and Accounting by the use of the three Dimension
Accrual basis. The study method uses a questionnaire given to administrators and section staff in

the Departments of the Rajabhat Institute Chiang Mai; 144 persons separated by function and

responsibility into 5 groups, i.e. Vice President, President’s Assistant and Professors ..

Representative, the Dean, Section Vice Dean, Vice Dean’s Staff, Subject Heads, Heads of

Inventory and Finance Section and the Staff of the Inventory, Finance and Accounting Section.

The scope of this study is current efficiency of the Rajabhat Institute, Chiang Mai, in mutual

supp-ort and understanding, the organizational siructure, the working system, the staff, knowledge,
capa bilities and form of operations. The study is summarized below.

The people who provided the data were the administrators and the unit operators in the
various departments of the Rajabhat Institute Chiang Mai. - Most of them were women
admznistrators with an average age greater than 44. The majority held instructor positions, and a
minority staffed the Budget, Inventory, Finance and Accounting Sections. Most of the
respondents were government teachers besides being institute staff.

The knowledge and capacity of the staff in the unit running the Budget, Inventory,
Finance and Accounting systems, by using the three Dimensional Accrual basis, shows that they

have some knowledge and understanding about the system of budgetting. They work on part of



the Budget and get training and seminar knowledge at a medium level. If a charge to a new
system is expected, they should have knowledge and understanding so that they can follow the
system and other laws, that directly concern them and other staff.

With regards to the current efficiency of the Rajabhat Institute, Chiang Mai, within the
system of Budget, Inventory, finance and Accounting by use of the Three Dimension Accrual
basis, most staff gave the opinion that the institute was efficient at 2 medium level in the parts of
the structure relating to the organization, system of working, personal, knowledge, capabilities
and skills, of the staff, technology and the budget. The efficiency in greater understanding for the
staff of the institute has room for improvement.

Suggestions for improving the support within the system of Budget, Inventory, Finance
and Accounting of the Rajabhat Institute, Chiang Mai, are to motivate the staff to become
interested in and find out change to the system of budgetting; support to improve the knowledge
and capabilities of the operational staff so that they are able to operate the system of budgeting
and accounting. The institute set up operational training for all staff in the various sections of the
institute with the objective of making full understanding so that they can use real operations.
Also, increase the responsibility of staff in every section their salaries should be high enough to
motivate them and their should be enough computer availability to do the job as well as

developing an efficient and effective computer system.



