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ABSTRACT

The purposes of this research were to study the reefer vessel management of the entrepreneurs in
Samut Sakhon, Samut Songkram and Samut Prakarn Province and 1o investigate the problems faced by the reefer
vessel’s entreprencurs.

This study was done by collecting information using questionnaires from 17 reefer vessel’s
entrepreneurs which held totally 39 reefer vessels. The results were analyzed by descriptive statistics such as
frequency, percentage and weighted average.

The results of this study were as follows. Most of the reefer vessel’s entrepreneurs were male with the
age of 41-30, graduated in Bachelor degree or higher. Most of their business were registered in the form of
company limited with several sharcholders. They had 6-10 years experienced in reefer vessel business, holding
average of 2 reefer vessels with average holding capacity of 1,200-1,500 tons cach vessel.

In management viewpoint, most of the reefer vessel entreprencurs had business objective of carrying

their owns fishery goods, they used the ad hoc strategic planning. Most of them had formal organization structure



containing management division and job leveling divisions. They managed the business by their own staffs,
pertaining clearly work procedures and giving authority to their staff, Most of them gave cash and non-cash
incentives.

In the area of accounting and financial, most of them had their own accounting recording, they prepared
balance sheet, profit & loss statement and income-expense budgeting. They did not have the cash flow statement
and they carried on average cash of 6-9 million Baht.

In term of environment, most of them encountered political and legal force from the countries their
vessel entered. The internal environment and driving force influenced the management mainly came from high
turn over of crews and the intervention from shareholders.

Most of them had main problems on lacking naval related personnel, high oil price, fluctuation of oil
price and currency exchange rate. They had inadequate cash flow and they were charged with high interest rate.
Furthermore, they also had problem that current docking ports were not enough and problem of illegal practice
from contacted the authorities.

The study found that most of the reefer vessel’s entrepreneurs with Bachelor or higher degree graduation
had advance planning in general management, medium term plan, ad hoc strategic planning. Most of the
entreprencurs with 6-10 years experience had problems on unskilled staffs, high oil price and oil price
fluctuation. They had 1-15 days account receivable. They employed short-term loan. Interest charged on long
term loan was less than 8%. For external environment, the management were influenced by their customer and
government authorities.

Moreover, the entrepreneurs with several shareholders in a company-limited registration did not set any
dividend policy. Most of the entreprencurs with 2 reefer vessels did not have planning, faced high oil price and

oil price fluctuation. The entrepreneurs with financing common stock and long term debt had a problem on

insufficient cash flow.



