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Abstract

The objective of this independent study on “Packaging Material Management : A Case
Study of Siammandalay Co., Ltd.” was to study packaging material management and its problems
in Siam Mandalay Co., Ltd.

The study results showed that Siammandalay Co., Ltd. has applied the packaging
material management concept for packaging material procurement, storage, utilization, inventory
and distribution. As for purchasing, the criteria for this decision making mostly depends on the
chief and the past experience of the employees of Purchasing Department’s. They do not use the
economic order quantity or reorder point calculation concept and the company assigns the
employees in the Purchasing Department to manage and control packaging materials.

Procurement: According to the study, it was found that the company realizes the need of
packaging materials from customer’s comments and the need for different packing materials for
different products. The company considers the selection of suppliers by using price and quality as
criteria. As for placing and tracking orders, the company does the tracking so that the suppliers
can deliver packaging materials to the company as scheduled and the company has a particular

employee to be responsible for examining and receiving packaging materials and keeping them in



%

compliance with the purchase orders. The impo.rtant problems are that the company has to satisfy
particular customer needs -- for example, wanting imported packaging materials in making
packaging - selecting suppliers during the shortage of paper material, deciding on economic
order quantity and reorder point, mistakes from manual data recording that leads to using
incorrect data in working, and non-compliance of suppliers" packaging material manufacturing
and delivering to the purchase orders.

Storage: The company has a particular area arranged for storing packaging materials,
using the “first come; first serve” concept. The important problems are that the company lacks the
right equipment to help in keeping packaging materials on high shelves and that there is not
enough space for storage.

Utilization: The important problem is that the company has not set the number of times
for daily packaging materials takeout from the storage, which results in uncontrollable takeout.
Furthermore, data recording is still done manually, so the data brought to use is often incorrect.

Inventory: To manage packaging materials in inventory to be used efficiently,
sufficiently, and enable immediate packaging material takeout, the company has a policy to
inspect the inventory and check packaging material quality every week. In terms of control of
pests such as termites, the company hires the insect eliminator company to spray an insecticide
every year. As for fire prevention, the extinguishers have been installed at several points in the
warehouse and the annual training regarding this matter is provided for employees. The important
problem is that sometimes when inspecting the warchouse, it was found that the number of
packaging materials in inventory is not the same number as recorded by Accounting Department,
Also, most packaging materials have short durability, so some packaging materials that have been
stored for a long time cannot be used.

Distribution: The distribution management within the company’s warehouse involves
transportation of packaging materials from the storage to the packing area and then to the waiting
area for loading into the containers so as to distribute goods to the customers. The important
problem is that the company still lacks the right equipment to distribute packaging materials in

larger volume and to move packaging materials on high shelves.



