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Abstract

The objectives of this independent study, “Suggestion System in Business Organization :
Case Study of LTEC Ltd., Lamphun Province™ were o get knowledge of suggestion system in
term of it’s history, the relation with administration theories, the standard operating method and
the case study of system application in LTEC Company Lamphun province. The methods applied
for such study were documentary reference, both from English and Thai books, and interviewing
some LTEC employees who concerned with suggestion system,

Suggestion system was given influence of World War 1. During the time that
government of United States of America required improvement of the manufacturing processes
for their weaponry. Afterward the system wide spread establishment in the business
organizations and developed itself in several styles. Around 1950, suggestion system was
derived to Japan.

Suggestion system is one of the administration tools, used for controliing or
improvement of working operation standard, as well as for performance evaluation. The
principle of suggestion system related to the administration theories of motivation, KAIZEN,
team working, rewarding, and productivity improvement. To apply standard suggestion system,
it is necessary to settle objectives, assign committee and their functions, stipulating suggestion
scope and regulations for rewarding, suggestion promotion, and the system evaluation. The
three main features of proceeding suggestion system effectively were organization feature,
mechanical feature, and policy feature.



LTEC Company, which belonged to group company of Fujikura in .Japan, was an
organization that applied suggestion system in working. The objectives of the company were to
support and encourage employees’ initiation and participation to the company’s activities, so
that they were heading to improve job performance, reduce production cost, increase job
efficiency, improve safety and quality of their work life. The application system in LTEC
Company almost harmonized with the standard suggestion system. As a result, LTEC Company
could apply the suggestion system effectively, though the quantity of suggestions submitted

was still less than company’s target because their employees lacked of knowledge and
'understanding in writing suggestion and there was not enough suggestion promotion,

However, the suggestion system had well growing trend in LTEC Company.



