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Abstract

The purposes of this independent study, “The Study of Training Services Offersd by
Private Organizations in Bangkok Metropolis™ were to study business offerring training services
in Bangkok Metropolis and to study problems in training business.

The population were 30 companies as listed in Training Organizations in Thaitand 1996
Report by Thailand Management Association. The questionnairs were used to collect
information by interviewing the companies’ staffs who were responsible for training actvities.
The informations were interpreted in form of percentage and arthmetic rean.

The results of the study were as follows:

The private organizations offering training services mostly operated in form of company
limited, established for 6-10 years by Thai owners who had experience in personnel
management, numbers of employees were under 11 and the organizaticns were devided into 4
departments, The type of services were training services and other services such as
management and personnel consulting services,

The main types of training services consisted of . training program services mostly

offered public program, consultation services mostly offered training course design, and training



aid services mostly offered text books or training documents. The training programs mostly
were in the areas of personnel management, marketing management, general management,
financial management and production management accordingly.

The clients of organizations mostly carme from private commersial and industrial
organizations, located in Bangkok Metropolis and nearby provinces. The number of clients in
gach organization were average 2,000 persons in 1997. The service fees consisted of (1)
training program service fees were 2,001 - 3,000 bath/headfday or 20,007 - 30.000
bathfprogram/day {2] consultation service fee was 20,000 bath/project in average and (3) training
aid service fees were 650 - 2,500 bath per volume.

The training service evaluations were largely concerned in instructors and training
curriculum. The evaluation methed mostly was one-shot case study by questionnair. The
evaluators mostly were staffs of training organization. The results from evaluations showed the
training services were highly successful.

The problems occured in training business mostly found in financial managerﬁent,
marketing management, operating management, general management and staffing management
accordingly. The others problems mostly found in economic recession. The most freguent
problems in finance, marketing, operation, general management and staffing were consisted of
{1) lower-than-target income in 1997, {2} high advertising exepenses, (3) inadequate quality and
number of guest lecturers and instructors, {4) insufficient budget for new service development,

and {5} staffs’ dissatisfaction on compensations, respectively,



