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The purpose of this i_ndependent study on “ The Study of
Value Added Tax Operation Management of Chiang Mai Revenue Office” was to
study about details , problems and achievement of Value Added Tax
operation management of Chiang Mai Revenue Office in relevant period of the
year 1992 - 1994 . The result of the study would be concluded into advises or
notices that may be used as guidelines to improve Value Added Tax
operation management fnore efficiently and effectively. |

Data were collected from documents, reports, minutes and also
opinions of four different administrators and twenty seven officers of the Chiang

Mai Revenue Office.

The result of the study were:
1. Value Added Tax operation management of Chiang Mai
Revenue Office was at operational level since policies , plans , objectives were

assigned directly from the Revenue Department.



There were three processes in Value Added Tax operation
management:

Tax returns and data processing is the process of how
to manage registration , tax returns processing , tax refund processing and
data collecting for management .

Cox;tzollix:g and auditing is the process of controlling and
tracing for proper Value Added Tax payment , consisted of tax returns analysing,
canvassing , operational auditing and audit opsration. The process may be ended
up with assessment on inadequate 1eturns, penalty and surcharge or
punishment with a fine or irnprisonment.

Dilincuent tax collection is the process of collecting
account receivable,
To boost texpayer voluntary compliance , measures

behind the concept of “ Pay at ease " were combined to those all processes.

2. Achievement of Value Added Tax management are :

- Total actual amount collected in 1992 - 1993 was
higher than the assigned estimate . When cash Value Added Tax refund
payable was deducted from the actual collected amount, net amount was left
merely not more than 50 percent of gross amount in 1992 and 1993. In 1994, the
percentage of net amount was at 82.23. Total Value Added Tax credit allowance
was higher than total actval collected amount each year and higher than
assigned estimate in 1992 and 1993 . In 1994 total Value Added Tax credit was
lower than the assigned estimate . The r1atio of cash refund cleimed hed a
decreasing trend and Value Added Tax credit had an increasing trend .end. Total

number of registrants had a rising trend.



The ordinary person type registrant was at 1560 - 16.73 percent of total lodged
Personal Income Tax returns, while the corporation typed registrant was at 75.61
~ 96.34 percent of total lodged Corporate Income Tax returns. Controlling the
1b percent grossly paid typed registrants to not éxceed 20 percent of total
Tegistrant, didn’t meet the objective.

- The actual output of the thiee processes when compared
with objectives or inputs was sastisfactory at the percentage of 80 -90 except the
output of controlling and auditing process on Value Added Tax refund
claimants. The percentage of total refund claimants audited compared with total
claimants was at 15 - 417 and the amount claimed that were audited
compared with total amount claimed was at the percentage of 0.02 - 937, Tax
that was collected in the Dilinquent tax collection process was at 61 - 96
percent of the objsctive.

- The first major problem in Value Added Tax operation
management was the complication of Value Added Tax law since 1992 - 1994
was the period that Value Added Tax law was first enforced .  Another
problem was that officer work force was not in bealance with quantity of
registrant and work load. Resources were used in management in the most useful
way. Problems were solved by improving working systems and setting the
priority of works. However |, the information management system , policy setting
and planning system should be improved. Suggestions for better efficient
management were made in the study not only for the Chiang Mai Revenue Office

but also for the Revenue department.



