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The purposes of this independent study of the tourism business in Myanmar were to
examine the tourism environment in Myanmar; tourism infrastructure and tourism business
management in Myanmar.

The result from the study of the tourism environment in Myanmar shown that most of
the businessmen form a company to conduct their business. Most of them were emphasis on
relaxation and cultural tourism.

The study also shown that most of the factors that provide the businessmen to invest in
tourism business in Myanmar were in the huighest and heigh level of satisfaction except
geographic factor.

A rteview of the suitability of the tourism infrastructure shown that most of the factors
were suitable af the Wighest and high level except the inconvenience of land transportation.

In the area of tourism business management, it was found that the primary objectives
were to increase total income, 10 expansion investment in business and to increase their market
share.

The method m recruitment tourism business staff that most of the businessmen
considered as major characteristices at the highest important were human relationship,
patience, service mentality, pride of the career, flexibility, judgement and experience,
respectively. They also used the seminar and tranning fo format educate their staffs efficiency.
The salaries were determined according to market rates and they used the ocmmission as a

major incentive, respectively.




For their market plan, they focused on the following; 1) Marketing Research 2)
Product (service) Analysis 3) Environment Analysis 4) Competiter Analysis 5) Objective
definition.

To price setting for tourism programs, most of the businessmen used a cost plus profit
pricing method.

For promotional programe, most of the businessmen emphasized on their reputation
and quality of service, using directmail to their customers, tie-in with credit card and direct
contact by salespeople.

According to the chanal of distribution, most of them used direct sales method and
chanal that passed though many agencies.

Most of the businessmen faccd problems and theats in their tourism business which
were inconvinient wansportation, especially for land transportation, taxation and domestic and

international flights.



