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Abstract

The objectives of the independent study titled “Learning Process of Product
Development of Ban Tunphung Women Cooperative Group, Mueang District,
Lumphun Province" were 1) to identify the learning process in developing products of
Ban Tunphung Women Cooperative Group, and 2) to analyze factors contributed to the
development of learning process in developing Group’s products. Qualitative research
was applied as a research methodology.

It was found that the learning process in developing products of Ban Tunphung
Women Cooperative Group includes five steps, that is 1) group leader initiates the
development of new products, 2) group’s committee and members participates in sharing
ideas to develop each new product, 3) group leader and committee search for more
knowledge to develop each new product, 4) group’s committee and members participates
in producing new products, and 5) committee and members analyzes lessons learned
from producing process of each new product.

Factors contributed to the development of learning process in developing products
of Ban Tunphung Women Cooperative Group found to be factors within group which



includes a) group leader’s worldview; knowledge and skill, b) group leader’s opportunity
in learning and trying new products that led to initiation of developing new products, c)
the decision made by group leader in producing each new product, d) participation of
group committer and members in continuously sharing ideas, and e) group management
based on conditions of group’s leader; committee, and members. Additionally, the factors
outside group includes a) the supports provided by government organizations in
Lumphun Province, b) support from Muang-nga sub-district administrative organization,
c) community leader of Tunphung village, d) potentiality of groups and organization in
Tunphung community, e) government policy on OTOP, and f) researches on Ban
Tunphung Women Cooperative Group conducted by outside university academics.

This research suggested that 1) those committee who take care of marketing-
selling and quality checking and control should be empowered to learn more as to
perform their roles more effectively, 2) the group leader and committee should be
empowered their learning process in setting a system of working day and incentive as to
increase consistency of production all year round, 3) the group leader; committee and
members should be empowered to develop their learning process in developing the
identity of the products which emphasize the use of community produce such as Longan,
and 4) the government organizations should provide support to any group based on its
needs as to increase sustainability.



