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Independent Study Title Comparison of Risk Disclosures in Financial Reports of

Listed Companies in Stock Markets of Thailand and

Singapore
Author Miss Rattikarn Panpapao
Degree Master of Accounting
Advisor Assoc.Prof.Chusri Taesiriphet
ABSTRACT

Independent Study This study aimed to ascertain the level of disclosure. Consistency and
differentiation of disclosure risk in the financial reports of listed companies between Thailand and
Singapore. The data used as a guide for decision-making of users of financial reports by
collecting information from disclosure rules of the Stock Exchange of Thailand and Singapore.
And explore the risk disclosures in the financial reports of 2554 and 2555 between Thailand and
Singapore-listed company. The sample of 59 companies listed on the Stock Exchange of Thailand
has an excellent rating from the ranks of the Thai Institute of Directors IOD Thailand or
Singapore for 15 years and in 2555 the company was awarded the Best Annual Report 2555 of
the Singapore Corporate Awards. Statistical analysis of the results by frequency, percentage and

mean.

The study finds Rules on information disclosure of listed companies between Thailand and
Singapore are similar generalizations. Differ in detail, such disclosure period penalties, including

some examples.



Survey information disclosure risk in the financial reports of listed companies on the Stock
Exchange of Thailand. The Group has found that most of the risk disclosures in the financial
report prepared on the basis of annual reports (56-1) of the Stock Exchange of Thailand. There

are some items that are not clearly disclosed as such Shareholder agreement.

Survey information disclosure risk in the financial reports of listed companies in Singapore.
Found that the group, most of the information disclosure risk in the financial report based on the
scoring of the Singapore Corporate Awards such as the analysis of ROE and dividend payment,
etc., some of which have revealed no obvious trend analysis 5. Year vulnerability analysis and so

on.

The study compared the risk disclosures. In its annual report (Form 56-1) of the Stock Exchange
of Thailand. Compared with scoring Best Annual Report 2555 in Singapore. Found that there are
similarities as well. Unlike the nature of revelation. Presentation Limitations of the report is not
the same. The country is not disclosed VAR analysis, vulnerability analysis. Test pressure In the

annual report of listed companies in Singapore, revealed a bit as well.
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Corparate Gremanse

a calentar of Upcoming events as well as pertinent
stock information such as dividend histery,

share price charts and analyst coverage. Investor
relations contact information is also displayed on
the website for direct shareholder enquiries.

Establishing and maintaining reguiar
dislogue with shareholders
Sembearp employs multisle communication
platforms to engage with its sharehalders, In
addition ta its results briefings, the company ako
maintains regular dialague with its shareholders
thiough investar-targeted events such as AGHS,
roadshows, conferences, site Wsits, graup briefings
as well as ane-to-one meetings. These platforms
offer oppertunities for senior management
and directors to interact first-hand with the
sharehaolders, understand their views, gather
feedback as well as address concerns.

o keep senier management and the board
abreast of marken perception and concerns,
the Investor Relations team provides regular
updates on analyst consensus estimates and
igws. On an annual bass, a mare comprehensive
update is presented, which inchudes updates
and analysis of the sharenolder register, highlights
of key sharehodder engagements for the year
as well as market feedback

For further details on Sembcorp's communications
with its shareholders, please see the Investor
Relations chagter of this annual report.
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Conduct of Shareholder Meetings (Principle 16)
Greater shareholder participation at

general meetings

All shareholders are invited to particpate in the
company’s general meetings.

The company disseminates information on
general meetings through natices in the annual
reports or circulars, These notices are ako released
via SGXNET, published in local newspapers a5 we
as posted on the company website ahead of the
meetings to give ample time for sharehokders to
rewiew the documents.

& company's Articles of Assaciation allow all
shareholders the right to appaint up to twa proxies
to attend general meetings and vote on their behalf
The cormpany akso allovs Central Provident Fund
investors ta attend general meetings as observers,

wating in absentia by mail, facsimile or ema
is currentyy not permitted as such voting methads
would need 1o be cautiously evaluated for
feasibility 1o ensure that there is no compromise
1o the integrity of the mformation and the
authenticity of the sharehalders’ identity.

t each AGM, the Group President & CEQ
delivers a short presentation to shareholders to
update them on the performance of Sembearp's
businesses. At general meetings, every matter
requiring approval is proposed as a separate
resolution. Shareholders present are given an
opportunity to clarify or direct questions on
issues pertaining to the proposed resolutions

Dividend policy

Sembrorp § committed to acheeving sustainable
come and growth to enhance total shareholder
return. The Group's policy aims 1o balance

cash return to shaseholders and investment for
sustaining growth, while aiming for an efficient
capital structure, The somgany strives 1o provide
consstent and sustainable ordmary dividend
payments to its sharehalders on an annual basis.

S Fowering the Futue

b the resoluticns are woted on. The board
and management are present to address these
questions and obtan feedbadk from shareholders,
The external auditors and legal avisors (f
necessary} are also present to assist the board

To ensure greater transparency of the vating
process, the company conducts electronic poll
uoting at the shareholder meetings for all the
resodutions 1o be put to vote 1o allow shareholders
present or represented at the meetings 1o vote

‘on a one share, one vote basis. The total number
aof vates cast for or against each resolution
announced after the meetings via SGXNET,

Misvutes of shareholder meetings are available
upon reguest by shareholders,

Dealings in Securities

The company has adopted a Code of Compliance
on Dealing in Securities, which prohibits dealings
in the company's securities by its directors and
senior management within twa weeks prior to
the announcement of the company’s financia
statements for each of the first three quarters

of its financial year and within one manth prior
to e announcement of the compary’s full year
financial statements. Dwectors and empioyees
are also expected 1o observe insider frading laws
atall times, aven when deaiing in the company’s
securities cutside the prohibited trading period.

Sermbcorp ckstries Annudl Repent 2002 21
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Comparte Gowermand:

Interested Person Transactions
Sharehelders have adopted an Interested Person
Transaction (FT) Mandate in respect of interested
person transactions of the company. The IFT
Mandate defines the levels and procedures to
obtain approval for such transactions. Information
regarding the IPT Mandate is available on the
company welsite, wavesembearp.com. Al
business units are required 1o be famdiar with

the IPT Manctate and report any interested person
transactions to the company. The Group maintains
a register of the company’s interested person
transactions in accordance with the reparting
requirements stipulated by Chapter @ of the
5GX-ST Listing Manual, Information on interested
person transactions for 2012 may be found

in the related item under the Supplamentary
Information section of the Finandial Statements

in this annual report.

Servbcarp neatries Annuel Report 2012 53
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CORPORATE LIQUIDITY ANMND
CAPITAL RESOURCES
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MNotes to the Financial Statements

3as. Risk (cantinued]

Ifl  Capital Management

The Group’s objectives when managing capital are to safeguard the Group’s ability to continue as a gaing
concern and te maintain an optirnal capital structure so as ta maximise shareholder value. In order to maintain
ar achieve an optimal capital structure, the Group may adjust the amount of dividend payment, return capital

to shareholders. issue new shares, buy back issued shares, cbtain new borrowings or sell assets to reduce
bBorrowings.

Management monitors capital based on the net debt-squity ratio, which is calculated as net debt divided by total
capital. Met debt is calculated as barrowings less cash and cash equivalents, and total capital is calculated as
equity imncluding non-controlling interests in subsidiary companies.

SROUP COMPANY
2012 2011 2000 2012 2011
IRestateal IRestateal
$ 000 $'000 F000 $ 000 $ 000
MNet debt 1,666,752 595,476 F2T.E1S 1,896,653 1714, 944
Total capital & 646,455 5,870,994 4, 5849468 4,650,245 3,789,406
Net debt-equity ratio ltimes) o.22 o.10 0.20 0.4

3&. Fair Value of Financial Assets and Liabilities

The carrying amounts of the following financizl assets and lishilitizes of the Group and Company approximate their fair
values due ta their shoert-term nature: Cash and cash eguivalents, trade and other debtors, trade and other creditors,
amounts owing by'to holding company and related parties and short-term borrowings.

The fair values of the long-term borrowings as at 31 December 2012 are as stated below. They are estimated using
discounted cash flow analysis based on current rates for similar types of borrowing arrangements.

2012 011

GROUP COMPANY BROUE COMPANY
Carrying Fair Carrying Careping Faar Carry Fair
Amount walue Armount Arncurt Wl walue
& 000 s 000 B £'000 F'000 F'000 £000

Long-term borrowings 2,348,613 2,399,786 1,388,824 1,432,377 2,336,200 2390359 1,565,372 1,817,532

Amounts owing by associated companies and jointly controlled enti
carrying amounts approximate their fair values.

s are charged at floating interest rates and their

MW 4.21 31807U1)52317) (Annual Report) ) 2555 U994 Kepple Land Ltd M353aNIAIUIRY
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Motes to the Financial Statements

Ll

The Group operotios prenacily in Segapore, Chine, Indoresi, Yiemam s Indis and is sspozed fo o esriaty of Ansecisl
rEskE Pt aning To Changos in inbarass raba s, Mo luaions
Group’s overall risk masagemen
s o thea Sraup s profit. The Groap uses Gndanc el »
SWE RS, IErest rate s and 1GrEgn CUFrERSy BerTasings o h-cdqb cartan NN ial rish e posures whmawer 8 is
T i b

Bmmmammens of rimin =
w2 e o B i G B Dl e G e

a b nt and raperted to tha Board Risk Committes,
ha Broup s iy pralile. risk Eazan, ve s =

risks, risk rmitigation strategies, and rek policies.
The risk ] are s as
Ial Interest Rate Risk

The Groce s aspaserda 1o Changas in e erast rases s s respect of deist cbligatons and O posils stk ralatoes
cormpanies and financal inshbutions

The interest rate moragement policy i= aimed at cptimising net inerest oozt ard Fedgeceg volstilite. The Group
barrcws a mis of liced and varistls rete dobis wilh varying teecrs, and alsc ™
hedge against changes ininbarest rates an the wedar

fc ak 31 Decamber 2012, the Grows has no = segr 15 with
=weRps ar caps.

s = rote riske

The Grows s Borrowngs at variable rates on which efiectve hedges have nat been enersd o, are denomesatsd
mainky in Singspore dollor and Ueited Stotes dofise et rates e reasetdec rease by 055 13 10 0,55 with
Sl sthar varisblas, including tax rata, B2ing Pald €onsEant, Bha Greup’s press afes Lsation willl Ba lowsrfhighar by
e SIS 00 (2071 5502 T 00

Ibl Fareign Currency Bise

FOroign currency rish 2 ses wihen Fansacikons are Senominated in Curremckes other than the resgaectes
Functicral currencies of the variows eesties in the Group. and such changes will Foeact the Groes s profit

S oat 31 December 2012, the Grows has cutzsarding Sorward currency contracts of .—.Gm.nah_m.;umg =
USEZS rei (20 Fams
The derrasee linbility and asset on these formard cortracts are as shown in Hotes 28 and 26 re_ce-c ey

In addition, e Group 6 Emxpeesed b Torsi gn Curm ooy Miowem onts on (B e inee ST mend e foreegn sl etiary
cormpanies. associsted cormEanies ard jontly e R L LT o rae———
deneminated in Torsign currencies; and sach changas iMpact the results @md reserees ol the Grose. This
CUrTENCY Xposures S5, s practcable as possible. managed through borreswing s in the same cunrences= in which
el

thia assals ara dena

MNA 4.22 5190UYU523711) (Annual Report) U 2555 w09 Kepple Land Ltd MIVIMITIAMS

ANNTIININTRY

100



A Y < J o A
INNINN 4.20, 4.21 1AL 4.22 LAAIIHITUI1518971UY 52911 (Annual Report) Y09 Kepple
Land Ltd in32ameneinunsiansandnInnassuesusEm, n13ian1saiuiuaiguias

MIUITMITIANTANUTGIN NN TR

o o 1 % ] 4 4 %
M3d§132951891U 52317 veengqudaltes A AN aaIN1T 1FAZIUUL 1978 Best Annual
a 4 1 [ <
Report U094 Singapore Corporate Awards U941 szimadanTds Meanun1sLaaInUImiuY
MEINUMINITANANINAGDIVBILTHN, MTIANTMURUAINULALMTUIMITTANITAIN

= a = = Y =
IIINNNITHRU ATUATTNAUINN 11 LAaZAITINAUINN 12 ﬁ?ﬂllﬂ@"mﬂ"lﬁﬂ‘ﬂ 4.12

d‘ o Y a o =\ A < = o
M99 4.12 1A 1003130802 VBIUTENIANILIUNUMILAAIANWHAUNIINUNIS
HNTATAINAADIVDIVTHN, MIIAMIAURUAINUUAZMTUITHITIANTANY

v 9
ean1am sy Tusreanualszantl 2554 wazdl 2555 1aaail

itlawes Taivau 57U

Wavemsidawe NUIU | 9O | MU | BN | IUIU | BRI

UStm | Jesay | USHN | Jewaz | VST | Jewa

1. AISNAITUITNINAABIVD 9 60.00 6 40.00 15 | 100.00
UTHN

2. MITAMIATURUAINU 11 73.33 4 26.67 15 | 100.00

3. SIS TAMIANMASIMS | 15 | 100.00 - - 15 | 100.00
MIEY

ina 77.78 2222 100.00

A < J a ' a o @ =)
INATTNN 4.12 Llﬁﬂﬂiﬁllﬂu’ﬂﬂ'ﬁwﬂWimWﬁﬂWWﬂﬁ@ﬂﬂlﬂﬂUiHﬂ, ﬂWiFﬂﬂﬂ'l‘i@B]}'lLlNuﬁ\?nu nas

A15UINITIANITANUF N1 U Tus1891ud52911 3 2554 uazdl 2555 veauTENIA

@

~ @ [ Ia 14 1 Ao A a =\ a a I 9
1/I$L‘Uﬂuiuﬁﬁ1ﬂﬁﬁﬂﬂi‘lﬂl€lﬁﬂﬂ1ﬂi NWUIN ‘]Ji‘H‘i/]‘i/]iJﬂﬁl,‘]JmWEJ VI9UITHN ﬂﬂlﬂuiﬁ]ﬂaz 60

VTHNIN T QN eINUNITNIITUIANINAADIVDIUIEN U 11 USHNUN Tl ameneIn
[ 9 a a I 9 A v A a A o a
MIIANTAURUAINY A uioeas 73.33 wagNnUTENIMTA) AW INUNITUITHT

3 d' a o A
ANTTIANUFTIININNITNUY Glui'li]ﬁ'luﬂi%%Wﬂ

101



3) asmMImulssansmumsauLazMIIaNanaa @10813195

PRODUCTIVITY ANALYSIS

The total value added by the Group
lincluding interest and investrent
income of $43.8 million) in 2012
was $785 million. Contributions
from the various business segments
are as follows:

% million

Property trading 484.9
FProperty investment 142.1
Fund management 81.7
Hotels and resorts 21.3
Froperty services, and others 55.0
785.0

Excluding interest and investment
income, the Group's value added
of $741.2 million was absorbed

by employees in wages, salaries
and benefits af $119.9 millian,

governments in taxation of

$118.1 million and providers of
capital in interest and dividends
tataling $342.7 million. The balance
af $160.5 million was reinvested

in the business.

In 2011, the total value added

by the Group, restated to include
the effects of the adoption of the
Amendments to FRS 12, was

%1.1 billion, The Group’s value
added, excluding interest and
investment income, was $1 billion.
Wages, salaries and benefits of
amployses absarbed $130.1 millian,
tax to governments $71.9 million
and interest and dividends to capital
providers $298.8 million, leaving
the balance of $50%.1 million
reinvested in the business,

o
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Teo Soon Hoe?
QOon Kum Loan
Loh Chin Hua*

J5LANTMNMITNIU

Mon-ID Member =
Maon-ID Member -
Maon-ID Member -

- Chairpersan -

Kevin Wong Kingcheung resigned as the Group CED and an executive Director and his last day of s
Khor Pah Hwa retired as an independent and nan-executive Direct
Teo Soon Hoe stepped down as a non-independent and no e
Loh Chin Hua was appainted a5 a non-independent and nen-executive Director with effect from 1 July 2012

BOARD PERFORMANCE
Principle 5:
Formal Assessme.

as a Whaie
ch Oirector

EVALUATION PROCESSES

The MC has implemented a process
for evaluating the effectiveness of the
Board as a whole and the contribution
by each individual Director to the
effectiveness of the Board.

The MC sets objective perfarmance
criteria for evaluation which allow
comparison with industry peers and the
Company’s share price performance
aver a five-year pericd vis-a-vis the
Singapore Straits Times Index and a
benchmark index of its industry peers.

The annual process of evaluating the
perfarmance of the Board, individual
Directors and Chairman is as follows:

lal The questionnaire for the annual
evaluation of the Board is
campleted by all Beard members;

orwith effect from 20 April 2012,

exec

b

The evaluation of individual
Directors’ performance is

done once a year also by
Directors, on a self and peer
evaluatian basis. The evaluation
of individual Directors is
differentiated for executive
Directors and NEDs. In the
case of the assessment of the
individual executive Director,
each MED is required to
complete the executive
Director's assessment form.
The executive Director is not
reqguired to perform a self, nor
a peer assessment. As for the
assessment of the perfarmance
of the MEDs, each Director
Ibath non-executive and
executive| is reguired to complete
the NED's assessment form.
Each MED is also required

to perform a self-assessment
in addition ta a peer
assessment; and

le) The Chairman’s performance

is evaluated annually

by NEDs.

irector with effect from 1 July 2012

rvice was 31 December 2012,

The whole evaluation process

is managed by an independent
co-ordinatar, who does not have
any connection with the Company
ar any of its Directors. The
independent co-ardinator will
consolidate the evaluation returns
and present a report to the NC
and the Chairman of the Board
for discussion.

Thereafter, the independent
co-erdinator will discuss the

final consolidated report with the

NC Chairman and the Chairman

af the Board so that they may
provide the Board with the necessary
feedback with a view te improving
Board performance.

HERFORMANCE BENCHMARKS

The benchmarks for Board evaluation
ificlude Board size and compesition,
Hoard independeance, Board
Hrocesses, Board infermation and
Hccountability, Board performance in
rklation ta discharging its principal
fpnctions, Board Committees’

Sustainability Report Sustaining Growth — Corporate Governance 101
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Our Ethos

>s for 2012

2012 change*
5$338.4m 3 30
L Ta
e BTDAY s$74.5m 54 519
Profit After Taxation and Minarity Interests
I s$14.9m 51 +856%
5$120.8m 5513 149
Our Path 1o S Puarterly Figures
(2008 — 2012) i —

LEEE R

—
——

———
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AT LazmsesuenenuUTEN 10 lasine

MNotes to the Financial Statements
for the financial year ended 31 December 20012

20. Intangible assets (continue

Impairment testing of trademarks

The trademarks comprise of “Banyan Tree” and "Angsana”™ brands. Trademarks hawve been allocated o individual cash-
generating units, which are the Group’s repoartable operating segments, for impairment testing as follows:

-  Property Sales Segment;
* Fees-based Segment
Carrying amounts of trademarks are allocated ta each of the Group's cash-generating units based on a valuation pesformed

by a professional and independent valuer at acquisition date, using the projected discounted cashflows on future royalties
from each of the reportable operating segments. The allocated amounts 1o each cash-gensrating unit are as follows:

Gazed
grent Total

o 5

Carrying amount of trademarks s30 530 23,670 23,670 24.300 24,300

The recoverable amount for all the individual reportable operating segments is determined based on a value in use
calculation using cash flow projections based on financial budgets approved by management covering a fAve-year period.

The discount rate applied to the cash flow projections of each reportable cperating segment is 11,336 (2011: 10.4%:). The
growth rate used 1o extrapolate the cash flows of each business segment beyond the five-year period Is 2% (2011: 3%).
Management determined the budgeted growth rate based on past performance and its expectation for market development.
The discount rate, which reflects weighted awerage cost of capital rate used, is consistent with forecasts used in industry
reports. The discount rate reflects specific risks relating to the relevant companies.

The fallowing describes each key assumption on which management has based its cash flow projections to undertake
impairment testing of trademarks:

-  Budgeted hotsl occupancy rates — the basis used to determine the budgeted hotel occupancy rates is the average hotel
sccupancy rates achiewved in the previous years, adjusted for the forecast growth rate.

=  Budgeted hotel room raves — the basis used to determine the budgeted hotel room rates is the average roorm rates
achieved in the previous vears, adjusted for the forecast growth rate.

21. Long-term investments

Quoted Imvestments
Equity shares, ar fair value 2 2

Unguoted investments
Eqjuity shares, at cost 74,107 41,276
Less: Impairment in value of unguoted investments [CES] s3Iy

MW 4.26 319911152310 (Annual Report) 1 2555 Y04 Banyan Tree Holdings Ltd n13
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OUR COMPETITIVE STREMNGTHS

VWHY MEGACHEMNM?

QOUR COMPETITIVE STRENGTHS,
WOUR SOMPETITIVE ADWANTAGE

Bz singhe ahennent has 1o be ecactly in places 1o creste the desined formula for SuccEss and Mesgaches has been Duilding
this winning fommuia owver the decades. Sewveral vllal ingrechents make un this potent fommuka: Our integrated soktdions.
superior manufachaing capabiity,  exensiva ghobal network, our sbong customer base,  cutstandng prockect portfoio.
afficient supply chamn solutons and sophsticatad IT support ssndces. Togathen, thase elements gve our customens the
competitres Bodge they Seak, making us their indispensable partner on ther jourmey o groeeth.

Integrated Specialty Chemical Solutions Strong -I:ustorner Base
: wee b developed a strong
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Respansible for the lang-term success of the
company, Sembcorp’s Board of Directors provides
Ieadership and guidance to management an the
Group's overall strategy. |1 is also responsible for
its risk management and corporate governance
practices, and also ensures the adeguacy of the
Groug's contral and risk framework

the compensation framework.

r more information on risk management,
incheding the System of Financial Discpling,
please refer to the section on Risk Management
& Mitigation Strategies

For more information on the Executive
i Commitiee,

The compary s amanised acconding 1o

and C
please refer 1o the section an Corporate

busaness L project , asset
management, governance and business support
functicns. With a focus on delivering long-term
sustainability, management has put in place
framewaorks and guidelines to ensure discipline
and accountability in each of these functions

For more information on governance at
Sermbrorp, please refer 1o the Corporate
Governance section of this annual report

Capital and portfolic management
The Group has put in place 3 robust framevirk and
processes 1o ensure that long-tenm

& iPrinciple 7).

Operational reliability
The Group recognises that its facilities, including
power and water treatment plants, are key assets
that generate long-term income. 1t is therefare
important to ensure that the resabilty of these
plants is safeguarded s that they generate stable
recurring income and reliable sources of electricity
and water for our customers.

Reliability is a key consideration from the design
phase through 16 operation and maintenance. At
the design and construction phases, i

are bl into cur investment and business
decsions. Since 2003, we have implemented a
System of Financial Discipline across all subsidiaries,
joint ventures and associates.

Evakuations of acqusitien and partaership
apportunities are based on strict investment
‘guidelines. Approval for projects may inveve the
Senior Management Committee, the Board Risk
Committee and the board, based on critesia such
as project value and country risk.

The Group actively manages its risk portfolio.
This includes monitaring balance sheet liquidity
ratiers and country sk profiles.

Sembrorp also recognises the importance
of aligning the remuneration structure of
our management and executives with leng-
term economic sustainability. The Executive
Remuneration and Compensation Commitiee
ensures long-term objectves are embedded in

given to instalbing sufficient operational flexibiy and
selecting equipment of good quality. During aperation
and maintenance, regulatary and manufacturers”
standards are adhered to. Optimisation of equipment
is 3 progess that is conducted on an angoing bass
during operation, Technical audits and checks are also
conducted on our plants
Sembrarp also recognises the mportance of

skifled takent in ensuring the reliability of our

roducts and services; this is addressed in further
detail in the People section of this repart.

Innovation

The Group acknowdedges the importance of
keaping its facilites and equipment up to date
and continuously seeks ta take advantage of
technological innovations to enhance reliability
lower casts and improve the efficiency of our
operations, thus benefiting our wider stakeholders

v Y
MNA 4.29 510011152311 (Annual Report) 11 2555 Y09 Sembcorp Marine Ltd #2%730

Lertas 1o Sharshlders

Through innavation, we hope 1o contribute to
sustainable development such as through the
development or use of secure, tlean and cost-
effective fuel sources.

Thit Technology Advisory Panel, comprisang aur
Chairman, Group President & CEO and other experts,
prowickes vision and strategic direction for Sembcorp's

services. We also actively invest in sustainable
and green husiness lines which will give us an
edge in an increasingly resource-scarce workd.

Nevertheless, given the nature of our
capisak-intersive busiress, we remain prudent
in our investment decisions and employ a
stringent evaluation process for all our projects
and

technolngy and innovation The Fanel

is aided by the Group Technelogy Committes,
‘comprising members of the senr management
team. This Commitles reviews and provices vieas
an emerging technologies 1o explare. It is supported
by an in-house Technology Department, headed
by our Chief Technalogy Officer, which scans for
and evaluates technalogies that may be suitable for
adoption in Semboorps opeations,

Sembearp adopts & multi-pronged approach
to idea sourcing by encouraging botiom-up

2012 performance
The key indscators we use to track aur performance
are tumaver, net profit, retum on equity; return on
1otal assets and net gearing. These indicators can
be found on page 19 of this annual report,

The projects and investments we have
undertaken during the year continue to meet
our investment guidelines.

proposals from our employees and at the same
time, actively monitoring external technalogical
developments. Dur engagements with venture
<apitalists, technology companies and tertiary
research institutes ensure we are kept abreast
of the latest technological advancements. We
prioritise innovations for specified needs, while
ko considering mare ganeral propasals. Once
ideas are identified, a stringent stage-gate process
is applied 1o evaluate proposals for commercial
and technological viability, wWhen a technology

is chosen for adoption, @ clear action plan with
regular reparts o key management is developed
to ensure successful integration of the technology.

New income streams

Sermbrorp is committed to developing our key
businessas to generate new income streams,
with teams dedicated to growing our businesses
both domestically and abroad. With increzsed
urhanisation and giabaksation, we bebeve there
will be demand for Semboorp’s products and

GO ToTaTT
The Group will cantinue to maintan a desciphned
approach towands managing its financial positien
and portfolio, We will also continue cur efforts 1o
enhance the operational reliability of our assets
and actvely broaden our asset portfalio through
organic growth and strategic investments for a
qreater reeurring income base. On the innouation
front, in 2003, our Technalogy Enablement Centre
for applied research and development facdities on
Jurong Island will be completed. The centre will
house Sembcorp engingers and researchers who
well provide technological support for our global
utdities operations and also develop nnovate
processes and run test-beds for relevant emerging
technofogies aimed at further enhancing our
performarice and reducing environmental impact.
Going forward, we also aim to enhance or develop
frameworks, processes and systems that will
allow the effective review and monitering of our
performance for these matenal issues cross our
global operations.

o 3

Uszanimunidingoue

Marine business aksa successfully broke inta tha high-speciication drillship
market, securing orders for the construction of seven new drillships worth over
U535.6 billion for Sete Brasd, Scheduled for deliveries betwesn 2015 to 2019,
the drillships will be among the first o be bultin Brazl to cater 1o ol and gas
discoveries in the offshore giant pre-salt fields of the Santos Basin. They will be
uilt based on our praprietary Jurang Espadan design, which represents the
next generation of high-specfication drilships with state-of-the-art capabilities
for efficient operation in ultra-deepwater conditians. With the strong demand
for these units, Sembcarp’s Marine business 5 poised to become a leading
builde of drillships in Bragil and & strategic partnes in the country’s arbiticus
drillship programme for its deepurater il fields,

In 2012, the business made progress in the strengthening of its global

1T Fovring e Futue

TG OF STFyaTdE. T TF GuT Tegrated Wevs vard Facley
fingapares Tuas View Extension remains an track, with the 73 3-hectare

first phase due to become fully eperational in the second half of 2013 1n
addition, we scquired a 34.5-hectare site for the second phase development
of the yard. Located adjacent to the new yard farility's upcoming first phase,
fhis sacond phase will be developed in stages over a period of four to five
years. Meanwhile, Sembcorp Marine's wholly-owned shipyard Estaleiro Jurong
JAracruz in Brazil remains on track 1o be fully completed by end 2014,

In December 2012, & jack-wp rig under construction at our Marine
business” Jurong Shipyard in Singapore tilted. At the ime of the incident, the
company acted quickly, successfully evacuating o workers off the rig in around
20 minutes and ensuring all were accounted for within an hour. In mid-January
2013, the titted rig was successfully restored o an upright pasition and this
‘was foowed by the resumption of wark on the rig at the end of the month,
Thiere wire o Tatalities or sefious inuries, Safety i of the utmost irmportanee
1o us, and we are fully committed to strengthening our businesses' satety
prowisions and ability ta respond to emergencies.

In 2012, our Urban Development business performed well despite
challenging glokal economic conditions. The business sold a total of
158 hectares of land in Vietnam and China during the year and received
commitments from customers for a further 167 hectases of land, bringing
the total commitrent a5 at year-end 1o 236 hictares.

During the year, the business took magor steps to position itsalf far
growvth and expand its landbank. It increased s total gross project sze in
‘ietnam, China and Indonesia by maore than 40% with new projects in these
key emerging markets. In Vietnam, the business launched its fifth Vietnam
Singapore Industrial Park (VSIP} project, a 1,120-hectare urban development
i Quang Ngai, following government issuance of the investment licence, VSIP
Quang Mgai is set 10 budd on the success of our first four YSIF projects and
expand the reach of our brand in Vietnam. In China, we broke ground for our
mewest project in the country, the Singapore-Sichuan Hi-tech Innavation Park.

Lattir 10 Sharghaldars

At Sembrorp, we believe that we are in the right businesses,
businesses that power the future, providing sclutions that are
essential to support the world's development

Spanning 1,000 hectares and tareting modern, innovative and knowdedge-
intensive industries, the project is set to become a vibrant mixed-use work-five
) q industrial, l and residential space, The
progect s strategically located viithen the central business dstrict of Tianfu Niw
City and is part of a newy established nationaldevel economic development
zone in Chengdu, one of the cities identified by the government to spearhead
development in western China. Meanwhile, in Indonesia, we formed a joint
venture with a wholly-owned subsidiary of PT Kawasan Industri lababeka for
a new urban development. The BE0-hectare project will be located along the
Jakarta-Semarang-Surabaya Econormic Coridor m Kendal Regency, Central lava
Dur Urban Development business now s a portfobo of projects
totalking more than 10,257 hectares in gross project size. With continued
urhanisation and industrialisation in emerging markets, tha damand for
mdustrial, commercial and residential space is set to grow. With the ability to
deliver the BCONOMIC engine 10 SUpPO industrialisation through attracting
lozal and international investments to its urban ceaelopments, Sembeonm is
avalued partner (o governments. Together wath our strong track record in
the development of raw land, including land preparation and infrastructure
development, as well as our ability to extract further value from our landbank
through selective commercial and residential development, we believe
aur Urban Development business is in & good position to grow 1o become:
a third pillar 10 support Semicorp’s growth, alongside our Ltilites and
Marine bussesses,

Powering the Future At Sembeorp, we believe that we are in the right businesses, businesses
that power the future, providing solutions that are essential to support the
world's development, Our businesses operate in some of the worlds fastest
giowing markets, where urbanisation and industrialisation drive demand for
ouf solutions. From growing energy needs and increasing water scarcity Lo the
varied demands of international o and gas players, as wel as the prassing
challenges of urbanisation, Sembcorp helps to address issues foremost on
the minds of companses and governments today. Strategically positioned
emerging growth markets, we are buildng strong platforms for growth with
a healthy pipeline of energy and water projects,  strong marine orderbock
and a sizeable urban development landbank

Wie alsn recogrise the importance of technology and innewation in enabling
us to provide solutions that meet the needs of the future and in maintaining
our relevance and comnpetitiveness. In 2012, we continued to invest in

Serrkcrp ddstries Annud Reporl 2012 13
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Conporte Goemmins

«committee by Mr Goh and Mrs Lui.

The ERCC is respansible for developing,
reviewing and recommending 1o the board the
framewark of remuneration for the board and
key management personnel. It assists the board
10 ensure that competitive ramuneration policies
and practices are in place. The ERCC also reviews
and recommends to the board the specific
rermuneraton packages for each director a5 well
a5 for key managerent persennel. The ERCCS
recommendations are submitted to the entire board
for andorsemant. In its delibarations, the ERCC
takes into consideration industry practices and
norms of compensation, The Group President &
CEQ does not attend discussions relatng 1o his own
compensation, terms and conditions of serace,
or the review of his performance. In addition,
no ERCC member or any director is involved in
deliberations in respect of any remuneration,
compensation, share-based incentives or any form
of benefits e be granted to himse,

Thee ERCC alsn establishes quidelings on share-
based incentives and other long-term incentive
plans and approves the grant of such incentives
1o key management personnel. Thase incentives.
SBMVE 10 MOTVATE EXBCUTNES 10 Maximise operating
and financial perfosmance and sharenolder value,
and are aimed at aligning the interests of the key
management parsannel with those of shareholdars.

The ERCC has access to expert professional
arvica on human resource matters whenayar
there is @ need for such external

strengths and development needs based on the
Group's leadership competencies framewark, with
the aim of budding talent and mamtaming strong
and seund leadership for the Graup, The ERCC
conducts a succession planning review of the
Group President & CEO, afficers reparting directly
to him, a5 well as selected key positions in the
company on an annual basis, Potential internal and
external candidates for successon are revieveed for
different time horizons according to immediate,
medium-term and long-term needs. In addition, the
ERCC also reviews the company's ebligation arising
in the event of termination of the Group President
& CEO and key management personnel’s contracts
of senice (o ensure that such contracs contain fair
and reasonable termination <lmses.

Level and Mix of Remuneration (Principle 8)
Competitive reward system to ensure highest
performance and retention of directors and
key management persannel
Sermbeorp believes that 18 remuneration and
reward system is aligned with the long-term
interest and risk podicies of the company and that a
competitive ramuneration and reward system based
on individual performance is important to attract,
retain and incentivise the best talents

The Groug President & CED, a5 an executive
director, does not receive director’s fees frem
Sembcorp. As a lead member of managerent, his
compensation consists of his salary, allowances,
bonuses and sh d incentives conditional

In 2012, external consultants Carrats Consulting
and Mercer vaere engaged to provide such advice.
In enganing external consultants, the compary
ensures that the relationship, if any, between
the company and its external consultants will nat
affect the independence and objectivity of the
external consultants

Thie ERCLC feviews succession planning for key
management personnel i the Group and the
leadership pipaline for the arganisation. It reviews
the development of senior staff and assesses their

6 Poawaring (e Fulue

upon meeting certan performance targets. Details
on the share-based incentives and the performance
targets are available in the Dwectors’ Report and
Note 36 in the Notes to the Financial Statements.

MNon-executive directors fees

The directors’ fees payable to non-executive
directors are paid in cach and in the form of share
i under the semboorp Industries Restricted
Shara Plan 2010, The ERCT has determined that up
o 30% of the aggregate directors” fees approved

by shareholders for a particular finandal year may
be paid out in the form of restricted share awards.
The directors’ cash fees and share awards will
anly be paid and granted upen approval by
shareholders at the AGM of the compary

The following Directors’ Compensation
Framework is based on a scalke of fees divided into
basic retainer fees, attendance fees, fees for service
on board committees and travel allowance:

Directors” Compensation by Type of Appaintment
5

Board of Directors

Corporate Gawrmancs

For the year 2012, the share awards granted
under the Sembcorp Industries Restricted
Share Flan 2010 to all directors s part of their
disectors’ fees {except for Mr Tang, who is the
Group Pressdent & CEQ and does nol niceive
any directors” fees) will consst of the grant of
fully paid shares outright with no performance
and vesting conditions attached, but with 3 salling
moratorium. Non-executive directos are required
1o hold shases (including shares cbtained by
other means) worth a1 least one-time the annual
base retainer {currently S§65,000); any excess
may be sold as desired. A non-executive director
can dispose of all of his shares one year after
leaving the board.

The actual nurnber of shares to be awarded to
wach nen-executive dinector vall be determined by
referance to the volume-weighted average price
of a share on the SGX-5T over the 14 trading days
immediately following the date of the AGM. The
number of shares to be awarded will be rounded
dowvn 1o the nearest hundred and any resicual
balance wll be settled in cash

The company does not have a retirement
remuneration plan for non-gxecutive directors.

» Basic fee 45,000

» Chairman's alawance 80,000

Executive Committes

»_ Chairman's allawance 40,000

= Members allowance 25,000

Audit Committee

® Chairman’s aliawance 40,000

= Membars allowanca 25,000

Exocutiva Ressurce & Compensation

‘Commitiee / Nominating Commitiee

w Chairman's alowance 25,000

= hombart allowarce 15,000

Risk Committee

»_ Chairman's allawance 25,000

= Members allowance 15,000

Attendarice Fees

= Bgard 4,500

= cammitten 2200

» Teleconference (Board meeting) 2,000

= Teleconfarence (Committes mesting) 1,000

Traval Allowance far Guarsoas Diroctors

® = dhaurs (o and fro ar travel Ume) 2,000

® =10 15 bours fio and fio ak travel tmel 5,000

@ = 15 hours it and fro air trawel time) 10,000

Nt

7 Cong i o, v acmcutve mcior doas i receve dreor’s fees
Resouree & Compenssion Commiee.and the Hominaing

o e on bonh commies
3 Actendane o A cOmPn moeigs 60 400N 10 At
P

Key management personnel’s remuneration
Key management personnel are rewarded based
e actual performance relative to pre-agreed
performance targets, which include finandial and
nenfinancial performance indicators such as
economic value added (EVA), 1otal shareholder
return and promotng and maintaining health,
safety and environmental standards. The Group
believes that the current reward systerns are in line
with market norms and formulated 1o motivate
executives to give their best to the Group. Rewards
include lang-term share-based incentives, which
woukd further enswre the retention of the most
talented and high-performing executives in the
Group. For further detass on the share-based
incantives and performance targets, please refer
10 the Directors’ Report and Note 36 in the Notes
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The risk management policies are summarised as follows:

la)

Interest Rate Risk

The Group’'s exposure ta changes in interest rates is in respect of debt obligations and depaosits with related
companies and financial institutions.

The interest rate management policy is aimed at optimising net interest cost and reducing volatility. The Group
borrows a mix of fixed and variable rate debts with varying tenors, and also uses interest rate swaps and caps to
hedge against changes in interest rates on the underlying debt obligations whenever it is appropriate.

As at 31 December 2012, the Group has no outstanding agreements with financial institutions for interest rate

Sensitivity analysis for interesf rate risk

The Group's borrowings at variable rates on which effective hedges have not been entered into, are denominated
rmainly in Singapore dollar and United States dallar. If interest rates increase/decrease by 0.5% (2011: 0.5%] with
all other variables, including tax rate, being held constant. the Group’s profit after taxation will be lower/higher by

$4,835,000 [2011: $5,127,000].

(b] Foreign Currency Risk

Foreign currency risk arises when transactions are denominated in currencies other than the respective
functional currencies of the varicus entities in the Group, and such changes will impact the Group's profit

As at 31 December 2012, the Group has cutstanding forward currency contracts of nominal ameounts of
USS25 million [2011: US$60 million] to hedge its risk in respect of management fees receivables in this currency
The derivative liability and asset on these ferward contracts are as shown in Motes 29 and 26 respectively.

In addition, the Group is exposed te foreign currancy moverments on its net investment in foreign subsidiary
companies, associated companies and jointly controlled entities, which generate revenue and incur costs
denominated in foreign currencies; and such changes impact the results and reserves of the Group. This
currency exposure is, as practicable as possible, managed through borrewings in the same currencies in which

the assets are denominated.

o

its usage. There is a product-wide
annual risk budget setting and approval
exercise that is conducted by the

Risk Office with participation from the
Executive Risk Committee and product
groups. Clear and unambiguous policy
guidelines concerning all areas of risk
are disseminated down to line managers
to ensure an understanding of best risk
practices across the whole company.

Measuring and managing risk

At the start of the financial year, the BRC
recommends the overall company Value
at Risk (VaR) to the Boeard for approval.
The VaR is expressed as a percentage of
our total eguity capital. We use the VaR
methodaology to calculate the potential
loss in fair value of our open positions in
both physical commedities and financial
hedging instruments. We calculate

FPositon Historical
Exposures Nkt
y
Olam’s VaR Model
Mapping Volatill
Procedures Ca]cullllzm

a J
AUNTITH

Our Risk Office uses technology to
maintain visibility across all of our
business units. The Olam Risk System
{ORS) is a one-stop portal for all risk-
related information. In FY2012 ORS has
been successfully rolled out globally. This
systemn provides accurate and timely
reporting and monitoring of our exposure
to assist the businesses in their decision-
making. ORS will aliow cur managers to
wview all relevant risk related exposures
including metrics such as VaR, stress
testing and scenario analysis, with
enhanced simulation capabilities. Our
risk function has also strengthened the
use of Murex, a leading trading and risk
management system that has been a core
capability of our Commodity Financial
Services division. The advanced analytics
and risk modality has made it a value
driver for enhanced risk management,
trade pricing and execution.

YANINNNIT
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Growing risk enabled businesses

To systemise our ability to identify and
analyse risk factors beyond trading risks
from an enterprise-wide perspective,

we have created an Enterprise Risk
Scorecard (ERS). We have developed ERS
to track and measure the major drivers of
risk across all of our individual business
units. Whether they are positioned
upstream, midstream or within the
origination segments, we can approach
and observe risk from multiple viewpoints
such as product, country or overall risk
profiles. These developments illustrate how
the ability to replicate our business model
is achieved by continuously enhancing our
capacity to transfer knowledge across
geographies and business units, through
applying the right technolegy and
globally integrating our risk systermns.
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35. Financial Risk Management

The Group operates primarily in Singapare, China, Indonesia, Vietnam and India and is exposed to a variety of financial
risks pertaining to changes in interest rates, fluctuations in currency exchange rates, credit and liquidity risks. The
Group's overall risk management strategy seeks to minimise the adverse effects from the unpredictability of financial
markets on the Group's profit. The Group uses financial instruments such as currency forwards, interest rate

swaps, interast rate caps and foreign currency borrowings to hedge certain financial risk exposures whenever it is
appropriate,

Assessment of financial risks is carried out regularly by management and reported to the Board Risk Committee,
which will review and guide management on the Group’s risk profile, risk identification, management of significant
risks, risk mitigation strategies, and risk policies.

The risk management policies are summarised as follows:

la) Interest Rate Risk

The Group's exposure to changes in interest rates is in respect of debt obligations and depaosits with related
companies and financial institutions

The interest rate management policy is aimed at aptimising net interest cost and reducing volatility. The Group
barrows a mix of fixed and variable rate debts with varying tenors, and also uses interest rate swaps and caps to
hedge against changes in interest rates on the underlying debt obligations whenever it is appropriate.

As at 31 Decemnber 2012, the Group has no outstanding agreements with financial institutions for interest rate
SWaps or caps.

Sensitivity analysis for interesft rate risk:

The Group’s borrowings at variable rates on which effective hedges have not been entered into, are denominated
mainly in Singapore dollar and United States dollar. If interest rates increase/decrease by 0.5% [2011: 0.5%] with
all other variables. including tax rate, being held constant. the Group's profit after taxation will be lower/higher by
$4.835,000 (2011: $5.127.000].

(b

Foreign Currency Risk

Foreign currency risk arises when transactions are denominated in currencies other than the respective
functional currencies of the various entities in the Group, and such changes will impact the Group’'s profit

As at 31 Decemnber 2012, the Group has outstanding forward currency contracts of nominal amounts of
USE25 million [2071: US$40 million] to hedge its risk in respect of managerment fees receivables in this currency.
The derivative Liability and asset on these forward contracts are as shown in Notes 29 and 26 respectively.
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its usage. There is a product-wide
annual risk budget setting and approval
exercise that is conducted by the

Risk Office with participation from the
Executive Risk Committee and product
groups. Clear and unambiguous policy
guidelines concerning all areas of risk
are disseminated down 1o line managers
to ensure an understanding of best risk
practices across the whole company.

Measuring and managing risk

At the start of the financial year. the BRC
recommends the overall company Value
at Risk (VaR) to the Board for approval.
The VaR is expressed as a percentage of
our total equity capital. We use the VaR
methodolcgy to calculate the potential
loss in fair value of our open positions in
both physical commeodities and financial
hedging instruments. We calculate

Position Historical
Exposures Markee
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Olam’s VaR Model
Mapping Volatil
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Our Risk Office uses technology to
maintain visibility across all of our
business units. The Olam Risk System
(ORS) is a one-stop poertal for all risk-
related information. In FY2012 ORS has
been successfully rolled out globally. This
systemn provides accurate and timely
reporting and monitering of our exposure
to assist the businesses in their decision-
making. ORS will aliow cur managers to
view all relevant risk related exposures
including metrics such as VaR, stress
testing and scenarioc analysis, with
enhanced simulation capabilities. Our
risk function has also strengthened the
use of Murex, a leading trading and risk
management systerm that has been a core
capability of our Commodity Financial
Services division. The advanced analytics
and risk madality has made it a value
driver for enhanced risk management,
trade pricing and execution.

Growing risk enabled businesses

To systemise our ability to identify and
analyse risk factors beyond trading risks
from an enterprise-wide perspective,

we have created an Enterprise Risk
Scorecard (ERS). We have developed ERS
to track and measure the major drivers of
risk across all of our individual business
units. Whether they are positioned
upstream, midstream or within the
origination segments, we can approach
and observe risk from multiple viewpoints
such as product, country or overall risk
profiles. These developments illustrate how
the ability to replicate our business model
is achieved by continuously enhancing our
capacity to transfer knowledge across
geographies and business units, through
applying the right technology and
globally integrating our risk systems.
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. Fraud risk
The Group has established the Group Fraud Risk
Management Framework to manage the risks
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into the Group's operations. sustainahility, 5

enth to four
Proactive Communication with
the Finandial Community

effectively. In 2012, all major
Group have undergone

s part of the Group's
meveork. In addition,

will be reviewsd on a regular basis.

h. risis risk
As the Group grows its pres
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Materis sues

Sembeorp's Core Competency Frameswork

Integral

Alliance for Fair Employment Practices and has
endorsed the Tripartite Allance's Employers’ Fedge
of Fair Employment Practices, These principles,
emhedded into our human resource practices

and implemented by Sembcorp on a global level,
include a commitment to:

~ Recruit and select based on merit, such as skills,
experience and ability, regardless of age, race,

o famdy status

= Treat employees farly and with respect and

implement progressive human rescurce

management systems

Provide equal opportunites for training

and development based an employees’

strengths and nends, to help them achieve

their full potentia

Reward fairly, based on ability, performance,

contribution and experience

Abide by labour laws and adopt trpartite

quidelines which promote fair employment

pracices

For the convensence of our staff, the
policies and guidefines are readdy available
an our intranat

Integrity

Human resource structure

The board oversees human resource issues through
the Board Risk Cormmittie, Executive Remuneration
and Compensation Committee and Enterprise

Risk Management Framewark with the aim of
ensuring that Sembcorp's human resource needs
are aligned with our strategic husiness plans, and
that structures and sysiems are in place io develop
and retain a skilled workloree and competent
SRGF management.

The Senior Management Committee is
responsible for setting key policies relating to our
people. The Group Human Resource department
reviews Sembrorp's human resource and
organisational behaviour soncerns and formulates
programmes 1o improve performance, and
recommendations for key polices are proposed by
the Head of Group Human Rescurce. The Group
Human Resource department coordinates and
EXECUTES OUT NUMAN resource efforts across our
business units, which span six continents

Human rights
Sembeorp fully supports the basic principles of
humari rights and has implemented a number of

policies throughout the Group i support of these
principhes, including fair employment praciices and
a grievance and harassment palicy,

A key tenet of Sembeorp’ business ethies 8
strict respect for labour laws within each of the
countries we operate in, all of which preclude
forced or child labour, and is further supported
through our policies and employment practices.

Labour and union relations

Sembcorp employees are entitied to practise
freedom of association in the warkplace, within
the boundaries of each of the jursdictions under
which we operate. Sembcorp's operations span six
continents where labour relations, regulations and
practices differ widely. Semboorp seeks to maintain
excellent labour management relations with its
unions, and holds constructive ongaing exchanges
with employee unions in its various locations.

Competitive remuneration
Dections on excute remunirdtion and dompersation

Miterial Bses

Employee health and welfare
Sembcorp continues to promete a holistic and
balanced lifestyle for our employees, which
woe belseve is good far bath their physical and
fmintal health, We encourage employees at our
warious business units to particpate in employee
recreational activities throughout the year, induding
community outreach and volunteering initiatives,
team sports events, talks, gatherings and employee
family cays. More mformation on the varicus
emphayee health and welfare activities in 2012 is
available on our website,

‘We recognise the importance of engaging
with our emplayees and have variows platformms
threugh which we cammunicate with and receive
fepdback from our staff. Employees can submit
feedback and staff suggestions on a confidential
basis through an easily accessible online channe
on the employee intranet. We also have an easily
accessible whistle-blowing link on our company
intranet and employees may ako provide feedback
wia emad, mail or facsimile.

are made by our Executive Remuneration and
Compensation Committee. The Committes:

reviews and updates the compensation framewnrk
annually to ensure Sembeorp employees receive fair

ipensation and re Land 2
benchmarking exercise is canducted once pery two
VEArs 10 ensUre DUr pay packages are competitive
Sembcorp offers competitive base pay packages
throughout our global businesses that are based
on country-specific conditions. Rewards include
annual salary increments and annual performance
bonuses, a5 well as longer-term incentives linked to
sector practices and performance of the Group, the
compary and the individual. Share-based incentives
ramain a key comparnent of the Group's pay
structure for sensor management and are defiberately

Succession planning
Succession planning is an important component
of Sembcarp's leadership development sirategy.
Qur succession planning strategues are averseen

by our Executive Remuneration and Compensation
Committes. Potential candicianes are identified
and groomed for successon thiough mentoring,
job rotation as well as skills enhancement training
Senior executives underge company-spersored
programmes at wellreqarded institutes such as
Harvard Business School and INSEAD,

2012 performance
In 2012, we refined aur “My Career Journey
@ Sembcorp” platform to accelerate people

aligned with long-term Gioup p 2
objectives; more mformaton can be found m the
Corporate Governance section, All employees are
eligible for comprehensive insurance coverage on a
global hasis which is open to eligible dependarts

k in support of Sembcorp's growth
aspirations. We also formalisad our mentorship
programime for current leacers 1o groom and
nurture future leaders in Ene with our succession
planning strategy. We are also increasing our

Servbconp bihawies Avnud Rexn 2012 119
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