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ABSTRACT

This study had the objective of studing the competency and required competency for
personnel in Tao Garden Health Spa and Resort, Chiang Mai Province. The data was gathered
through a questionnaire in order to evaluate the core competency and specific competency (by
position). The informants were a total of 108 personnel and managers of the Tao Garden Health
Spa and Resort. The study was done during February-August, 2009. The analysis was done using
a Frequency Distribution Table and the frequencies were presented in a descriptive form.

One result from this study was a Competency Dictionary to be used as a competency
module for the evaluation of the personnel’s core and specific competency (by position). The
results were as follows:

The core competency of the organization comprised (1) result-orientation, (2) human
potential development, (3) visions, (4) having an enquiring mind, (5) collection of proficiency and
(6) safety mindedness. Of all core competencies the gap that appeared the most frequent was the
gap at level 1, indicating that the required competency set by the organization and the actual
personnel competency were not much different.

As for the specific competency (by position), the study showed that in the overall, the
gap was mostly at level 1, meaning the required competency set by the organization and the
actual competency of the personnel were not much different. Only a few competencies resulted
with the gap at level 3, meaning that they were highly different. The three most important
competencies were responsibility, knowledge related to the work, and good human relations,

respectively.



