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ABSTRACT

The Independent Study “Performance of the Monitoring and Follow Up Police
Administration Committees of the Police Station in Mueang Chiang Mai” aimed to 1) study the
performance of the monitoring and follow-up police administration committees of the police
stations in Mueang Chiang Mai, 2) investigate the problems encountered by the monitoring and
follow-up police administration committees of the police stations in Mueang Chiang Mai, and 3)
find out solutions to possible problems and obstacles to improve the performance of the
monitoring and follow-up police administration committees of the police stations in Mueang
Chiang Mai. The data was collected from 24 monitoring and follow-up police administration
committees from 4 police stations in Mueang Chiang Mai.

The result of this study can be summarized on follows:

1) In terms of the performance of the monitoring and follow-up police
administration committees of the police stations in Mueang Chiang Mai, it was found that the
committees set up meetings to consult and get feedbacks from committees from other sectors.
After that they reported these opinions, suggestions, and problems in their committee meetings to

mutually solve the problems to reach the set goals.



2) The main problem encountered by the monitoring and follow-up police
administration committees of the police stations in Mueang Chiang Mai was the inadequate
number of officers. Since there were not enough officers in each area, home-police volunteers had
to work with the police officers. However, it was found that there were financial problems to
support these volunteers. Thus, they could not fully support the operations of the officers.

3) From these problems, therefore, it can be suggested that the government or the
chief executives should support the activities of the monitoring and follow-up police
administration committees in terms of the number of officers and budgets to enable their

operations to reach the set objectives.



