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ABSTRACT

The purposes of this research were 1) to examine the degree of employee engagement
toward Lucky Union Foods Company Limited; 2) to investigate the relationship between personal
factors and employee engagement of Lucky Union Foods Company Limited; and 3) to explore the
relationship between perception of leadership style in each aspect and employee engagement of
Lucky Union Foods Company Limited. The researcher used questionnaires in collecting data
from 96 employees of Lucky Union Foods Company Limited. Findings indicated that:

1) In general, employees of Lucky Union Foods Company Limited engaged in their
organization in a high level, namely, the engagement in their organization in terms of attitude
aspect, staying with an organization aspect, and working behavior aspect, respectively.

2) Personal factors relating to employee engagement were working period of time,
educational level, and salary level.

3) The different perception of leadership style of the chief in initiating aspect, opinion
expressing aspect, conflict managing aspect, decision making aspect and performance evaluating

aspect related to employee engagement of the organization.



In addition, suggestions to improve employee engagement of Lucky Union Foods
Company Limited were 1) skills building in work initiation, administration and conflict
management of teamwork. Besides, the chief’s performance evaluation should be in the
leadership style especially in terms of teamwork management leader, focusing on providing an
opportunity for members of the teamwork to express their opinions, setting the working
guidelines and seeking the approaches for problem solution. 2) Regarding employee engagement
of staying with an organization, the staff’s attitude should be adjusted in order to consider the
benefits in other features, for example an opportunity to develop themselves and career path, apart

from the benefits in salary and welfare.



