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ABSTRACT

The objectives of this study were as follows: 1) To analyze the role and attitude of
members of the Administrative Committee on Integrated ProvincialAdministration (ACIPA)
towards provincial development 2) To study the leadership style of the provincial governor as the
chairman of ACIPA in pushing forward the provincial integrated management system to achieve
the development goals 3) To céﬁmpare and contrast the structure and authority of the old Public
and Private Sector Joint Committee and ACIPA on problem solving and economic development
in order to find out which structure is more conducive to the integrated working system.

The population of this study included 42 members of the Administrative Committee
on Integrated Provincial Administration. A qualitative research methodology was employed,
using the structural in-depth interview as well as the non-participant observation methods during
the committee meetings for data collection,

The findings of this study were as follows:

As for the role and attitude of members of ACIPA towards four aspects of provincial
development, it could be described as follows: 1) In formulating the provincial development
strategies, it was found that the power of Committee in controlling direction of development,
reviewing the development plans and approving the development budget was rather low.
2) In enhancing the cooperation, it was found that in spite of a clear common goal, the Committee

still lacked team effort even though the working relationship was quite good. Most of the work



was limited within the jurisdiction of each agency that the member represented and the level of
commitment was low. Some members could not regularly attend the meetings by themselves,
which made it difficult for their suggestion and recommendations to have full impact on policy
implementation. 3) For monitoring and evaluation, it was found that the members of ACIPA
could not efficiently perform their duties and was still confused about their role due to the lack of
clear performance guidelines. Many of them preferred to limit their role to the advisory and
cooperating nature, 4) For the attitude towards working as a team, it was found that the
Committee recognized the importance of teamwork but team unity is still low due to the
ambiguous and overlapping role. Members of the Committee from the public sector seemed to
have more power in planning and implementation than their private counterpart.

As for the leadership of the provincial governor as the chairman of ACIPA, the author
had focussed on six different aspects. 1) As a strategic leader, the provincial governor could
perform duties well. 2) As a coordinator, the provincial governor could effectively seek
collaboration from educational institutes, government agencies and the private sector. His
performance in this aspect is high. 3) As a leader who performed monitoring and evaluating
functions, the provincial goverl’for could exercise his leadership to gain cooperation from other
agencies and delegated authority and responsibilities to deputy governors and Head of the
Governor’s Office to effectively perform these functions in his capacity. 4) As a leader who
inspired and stimulated, the provincial governor could use both “task oriented” and “reiationship
oriented” approach to encourage the Committee to work together towards the common goal well.
5) Relationship between the provincial governor and the Committee was conducive to the good
working atmosphere that encouraged motivation, inspiration and satisfaction among the members,
The leadership of the provincial governor in this aspect was well recognized. 6) On the decision-
making aspect, the provincial governor had emphasized the importance of giving ample
opportunity to members of the Committee to propose new ideas and information as well as
directions for areas development. When decision was made and approved by the committee, the
provincial governor would always give consent accordingly.

For the comparative analysis of the structure of the ACIPA and that of the old Public

and Private Sector Joint Commitiee, it was found that the former was able to function better under



the integrated management system because it had clearer objectives and more defined roles and
duties. Moreover, the new structure had better proportion from the private sector represented in

the Committee and stronger unity within the team.



