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ABSTRACT

The aims of this study are to evaluate of effectiveness of the
administration’s structure adaptation in the Law Division, Communication Authority of
Thailand, and to study the problems and obstacles of the evaluating of effectiveness in
the administration’s structure adaptation in the Law Division, Communication Authority of
Thailand.

The data for this research come from two sources. The majority of
information comes from a review of documents on “evaluation of effectiveness”. The
second source of information comes from questionnaires. The sampling population
consisted of 81 staff members from the the Law Division, Communication Authority of
Thailand. This study was conducted with 8 indicators for each of the 8 sections in the
law division by using the suitable indicators for each section to evaluate performance.

In the first evaluation period from April - September 1997, 52.73 percent
failed, 40 percent succeeded, and 7.27 percent was not viable. The second evaluation

from October 1997 — March 1998 showed the same results.



The hypothesis of this study claims that personal information such as
age, time in current job position, position, education and family of staff in the law
division are related to changes in administrative structure. The results disprove the
hypothesis, showing that personal information such as age, time in current job position,
time, position, education and family of staff in the law division are related to changes in
the administrative structure.
The results of evaluation are at level 4. 49 of staff (60.50%) ranked
150 ~184 points on the curve, showing an overall satisfaction with changes made at the
administrative level.
Form these results, the following generalizations about problems and
obstacles in administrative structure can be made:
1. Cooperation and communication between external organizations
and internal organizations must be improved.
2. The time framés set for projects are not flexible, and therefore
create a large gap between practical and theoretical goals.
3. The organization is not ready to support changes, nor to treat
existing problems.
4, Authorities do not have enough knowledge about evaluating

effectiveness, and any results received from evaluations cannot be accepted.



