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Abstract

The aims of this study were 1) to amalyze the effectiveness of the Police Station
Development Projects for People at Amphoe Mueang Police Station, Changwat Chiang Mai;
2) to analyze the satisfaction level of people with the project service delivery; 3) to indicate the
factors relating to the project effectiveness; and 4) to indicate the problems and obstacles of the
project management. Informants of this study were 100 samples of police officers of Amphoe
Mueang Police Station and 200 samples of project recipients.

Data were collected through questionnaires and analyzed by frequency, percentage,
mean, standard deviztion and chi-square test at 0.05 statistical significance level.

The results of the study were as follows:

(1) The project effectiveness was successful at a high level.

(2) The people were satisfied with the project management at a medium level.

(3) Factors of police officers’ attitudes and the project management process were related

to the project effectiveness.
(4) Personal factors of police officers (sex, age, education, income and occupation) were

associated with the project effectiveness.



(5) The major problems and obstacles of the project management included the lack of
consciousness of police officers to deliver public service focusing on people

recipient’s satisfaction and the lack of public relation on the project objectives.



