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ABSTRACT

The purpose of this study were 1) to identify all the factors affecting success of the
business, 2) to examine the business management and 3) to identify the problem(s) and

problem solving to the business.

There are 2 types of car rental business in Chiang Mai Province, private owned and
juridical person. The latter has more advantage for its higher capital and better management. 4
marketing strategies which are important to the business are the vehicle and its accessories, office,
public relations and the rental rate. Any business owner who do not pay attention to those
strategies would hardly succeed in the business. Learning from others’ success, plus some
modification of the strategies and management can bring about success in the competitive
environment at present. Learning how others solved their problems can be a good example and

useful when the problem occur which can bring about efficient management.



It was found that the car rental business owners in Chiang Mai Province paid most
attention to the vehicle and its accessories more than the rental rate and the office. Public relations
was of least interest to them. What they cared about were the cleanliness and safety of the
vehicle, the readiness of the vehicle and safety belts must be available. The problem in the-
business ranged from most to least were the capital, personnel, competition and customers,

respectively.

The important aspect in car rental business are service and quality. The same applies to
other business. If the business is standardized and the service is impressive, the customers will
keep coming back and that is the advantage of the business owner in making his/her own way to

better manage business to meet the international standard.



