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Abstract

The purposes of the study, entitled "Performance Evatluation of the Instiiute
for Science and Technology Research and Development, Chiang Mai University” were
1) to analyze the outcome of the Institute for Science and Technoiogy Research and
Development operation, and 2) to indicate the problems and obstacles of the Institute
for Science and Technotogy Research and Development's operation.

The methodology used in this study comprises documentary research and
field questionnaires.  Documents used were completed research reports and affiliated
research units registration record during 1998-2000. Ninty-three guestionnaires were
distributed to operating staff, in-house researchers, researcher registered with the
affiliated research units in five faculties, namely, Science, Agriculture, Engineering,

Agro-Industry, and Pharmacy.



The results of the study can be summarized as follow:

1. The number of research projects increased over the years 1998-2000.
However, only the research grants from the gevernment budget increased white those
from external sources decreased markedly.

2. The Institute’s operation was moderately consistent with the objectives.

3. Factors related io the outcome of the Insiitute’s operation are the
organization structure, readiness, participation, operational guidelines and
characteristics of the staff and the researchers.

4. The main problems and obstacles of the Institute's operation are the
shortage of funds to support basic needs and to acquire central equipment for research
centers/units, and the difference in interpretation of rules and reguiations among the
operating staff, the researchers, and the academic staff : The operating staff were too
strict with public service reguiations; some matters are sluggishly handled, some are
inflexible and some are not the potential. There was also lack of continuity in the job
coordination and public relations. These factors hinder the achievement of the

Institute's objectives to some extent.



