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ABSTRACT

The objective of the Independent Study “Factors Affecting the Job Satisfaction and
Organizational Commitment of the Hotel Administrative Staff in Chiang Mai Province are ;

1. In order to study about factors that effect on motivation, satisfaction, relation and
commitment of Hotel Administrative Staff. _

2. To analyze in regard to the job satisfaction and commitment of Hotel
Administrative Staff.

3. To study the causes of resignation and tumover of Hotel Administrative Staff.

4. 1In order to find the ways to motivate Hotel Administrative St;'iff and to retrain the
commitment with their organization.

This study had collected data from 150 Hotel Administrative Staff of various leading

hotels and resorts that have more than 130 rooms in Chiang Mai Province.



This study had ccllected data from 150 Hotel Administrative Staff of various

leading hotels and resorts that have more than 130 rocoms in Chiang Mai Province.

After the survey, it was found that

1.

Rewards received after the completion and the success of work,
company polictes, and being respect by colleagues are the major factors
that have an effect cn Hotel Administrative staff's mctivation at work in
Chiangmai province,

Being respect by colleagues, the success of work should come from being
assigned to an important and challenging job. Being able to work
independently and the opportunity in enhancing knowledge & skills at
work, all these factors are the job satisfaction of the Hotel Administrative
staff. Y
Hotel administrative staff feel highly satisfied with their current jobs, and

have royalty to the hotels.



