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Abstract

This study was an attitudinal survey regarding The Impact of State Enterprise

improvement Policy : The Study of Personnel Restructuring Policy of The Krung Thai Bank

- Public Co., Ltd. The purpose was to study the attitudes among the samples within Amphur

Muvang, Chiang Mai Province about the personnel restructuring policy of the bank under
reengineering process, and the reducing personnel process by early retirement program.

The study was separated the surveying into two schemes, one was interviewing the
representatives from Private Sectors, Poﬁtical-Public Administrational Academy, Economicai
Academy, including the Bank’s Executive, in order to survey their attitudes towards the bank’s
policy which may effect to the government, economic and social sectors, and also to the bank
itself. The other one was to survey the bank’s employees within Amphur Muang, Chiang Mai

Province by collecting questionnaires through 210 samplings.



The study conducted from interviewing revealed that the .attitudes among those
representatives towards the bank policy was positive, meanwhile, the analysis from the
questionnaires conducting their attitudes was rather negative towards the policy, especially the
early retirement program : “Mutual Separate Plan For Right Sizing Organization™ which effected

their confidence in employment.



