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Abstract

The objectives of the research are to inquire into the factors that encourage the incentive
in instructor’s performance of Dara Academy Instructors and aims to investigate the important
variables which affect their performing incentive and to find standards or guidelines to
instructors’s motivation performance improvement. The written questionnaires were distributed
to selected samples of 145 respondents drawn from instructors in Dara Academy. There are 35
instructors in the kindergarten section, 71 instructors in the primary section and 52 instructors in
the secondary section.

The written questionnaire contains a set of questions on the general background of the
sampled respondents such as sex, age, marital status etc. It also includes a set of questions about
motivation factors such as welfare, security needs, opportunities for promotion and suggestions.
The questionnaire is rated in four levels from the maximum to least.

The results are as follows:

1. An estimated 91 % of the respondents are female. The majority of the respondents

(47.6 %) are aged 41-50 years. About 61.4 % of the respondents are married; while
40 % of them have two children. In terms of educational background, an estimated

86.9 % of the respondents have a Bachelor’s degree. About 83.4 % do not have



academic positions. More than half of the respondents (54.5 %) eamn 8,001 to 12,000

baht of salary. About 27.6 % of the responidents have worked from 16-20 years. Most of

the respondents (73.1%) earn extra income by giving special after- class tuition. About

66.9 % of them say that their earnings are sufficient; 74.5 % of them have their own

houses. About 71 % of the respondents are in charge of other activities.

2. Most of instructors have a moderate standard of performance but they are hardly ever
invited to be special lecturers or take part of academic activities.

3. There is no statistical significance  between incentive factors in welfare and the
performance of instructors (x2 = 1.50 and P-value = 0.471)

4. There is no statistical significance between incentive factors in security needs and
the performance of instructors (x2 = 6.84 and P-value = 0.144)

5. There is statistical significance between incentive factors in working opportunities

and the performance of instructors (xz = 17.03 and P-value = 0.002}

The researcher has found some problems which cause poor personnel administration in
Dara Academy from the questionnaires aﬁd from the researcher’s own attitudes and observations
throughout many years as an instructor. To summarize, the Academy has improved in many ways
but in some ways the improvements are not good enough especially in personnel administration
which still concentrated on rules and regulation that are not appropriate for academic instructors
in the global age.

In the present age, personnel administration is a very difficult task starting with personnel
development and continuing with other improvements. The Academic executive administrators
should find incentives that can improve the effectiveness and efficiency in performance of the

instructors or can improve both their performance and quality of life.



