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Abstract

This research aims to investigate the performance incentive factors of the Bank for
Agriculture and Agricultral Cooperatives personnel in Chiang Mai province including a
“study of the significant variables affecting performance incentives ar;d to standardize
performance motivation of personnel. The study_was based on data gathered from 200
respondents who were level 1 — 10 officials from 17 branches and 1 office of Bank for
Agriculture and Agricultural Cooperatiﬁes in Chiang Mai province. The criteria applied in this
research were classified into 3 sections : personal information questionnaires, sigm'ﬁcanf
variables of ﬁerfonnance motivation factors, and valence levels of performance incentive
factors and recommendations. The analysis would be done by means of statistics, frequency,

percentage, average and average deviation.



The results revealed that most of the respondents (63%) were males. Approximately
31.5% were 31 - 35 years old. 76.5% were married. About 78.5% of the samples graduated
with Bachelor degrees. 50.5% of them were 1evel 4 -7 officials,
while 38.5% of the respondents were level 8 — 10 officials. 23.7% of the majority samples
earned 10,001 — 13,000 bath of salary and most of the respondents (68.3%) had sufficient income.

The sampled respondents provided the very significant variables for 9 incentive factors as
policy and administration of BAAC, working conditions, supervision, relationship, income and
welfare, advancement, security, prestige or status, and achievement. The six more valences of the
performance incentive factors of the BAAC personnel were policy and administration of BAAC,
working conditions, supervision, relationship, prestige or status and achievement. The moderate

valences were income, welfare, growth or advancement and security.

According to the sidy, no relationship was found between an income, a performance
duration, an advancement and the performance of the BAAC personnel in Chiang Mai at the
significance level of 0.05. Therefore, it was necessary that the BAAC had to encourage
personnel in the following matters :

- Having recogniged criteria for an internal moves.

~  An appointment and transfer should be considered on the basis of personnel spirit
and their expenditures.

- Providing long-term planning to help remedy problems of personnel shortage in the
remote branches. For instance, local people should be installed in responsible
positions and thereby reduce the personnel shifting problem.

- The BAAC should also increase salaﬁeé, including other welfares, to compensate

for the current economic situation.



