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Abstract

The objectives of this study were 1) to study the overall characteristics of organizational
culture in Chiang Mai University. 2} to compare the organizational culture between faculties,
classified by size and discipline.

The sample group used in this study consisted of 332 Chiang Mai University lecturers
who were selected by two-stage stratified, then proportional and simple random sampling for
each stratum. Primary data were collected through questionnaires and processed by using the
SPSS for Window program, Statistics used to analyze the data included frequency, percentage
and standard deviation. Hypothesis was tested by using t-test and one way analysis of variance
(ANOVA) at the level 0.05

The research results were summarized as follows :

1) The overall organizational culture of Chiang Mai University, of which its
characteristics could be classified into constructive style, passive-defensive style and passive-

aggressive style was at the moderate level.



2) The organizational culture of Chiang Mai University classified by size of faculty was
as follows :

2.1 The organizational culture of smaller faculties concerning affilative
dimension in the category of constructive style was statistically significant higher than that of the
larger faculties. On the other hand, there were no significant differences among achievement, self-
actualizing and humanistic-encouraging dimensions in the category of constructive style between
smaller and larger faculties.

2.2 The organizational culture of smaller faculties concerning approval and
avoidance dimension in the category of passive-defensive style were statistically significant
higher than that of larger facultics. On the other hand, there were no significant differences
between conventional and dependent dimension in the category of passive-defensive style between
smaller and larger faculties.

2.3 The organizational culture of smaller faculties concerning oppositional
dimension in the category of passive-aggressive style was statistically significant higher than that
of larger faculties and perfectionistic dimension of smaller faculties were statistically significant
less than that of larger faculties. On the other hand, there were no significant differences among
power and competitive dimension in the category of passive-aggressive style between smaller and
larger faculties.

3) The organizational culture of Chiang Mai University classified by discipline was as
follows : The perfectionistic dimension in the category of passive-aggressive style of Heath
Science were statistically significant higher than that of Pure Science and Social Sciences . On the
other hand, there were no significant differences in the category of passive-defensive and passive-

aggressive style among Pure Science, Heath Science and Social Sciences in each dimension.

Recomendations for Chiang Mai University

1. The administrators and lecturers of Chiang Mai University should have measures for
changing negative organizational culture; that is to reduce passive-defensive style and passive-
aggressive style by encourging participation in decision-making in administrative issues,

supporting knowledge acquirement and proficiency of lecturers decision-making and encouraging



constructive style especially morale and motivation to work efficiently and promoting human
relationship for cooperation to accomplish the organization’s goals.

2. Conceming lecturer recruitment process, the administrators of each faculty must
consider carefully such factors as educational background, experience, teaching ability , values of
recruited persons especially constructive value and values that are not against the existing good
ones of the organization. Besides , probation period should be expanded in order to evaluate the
value and the work of recruited persons.

3. The administrators should develop Chiang Mai University organizational culture
style suitable to the non-bureaucratic form which is planned to be in 2002 to accomplish its goals.

4, It is necessary to determine course of action and pattern of human resource
development in terms of negative organizational culture; that is passive-defensive style and
passive-aggressive style simultaneously of positive organizational culture; that is constructive

style to accomplish the goals efficiently,



